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ings and to become involved whenever and however possible. 
It’s usually best to make specific requests for help from 

individuals, based on their interests and abilities. However, 
under no circumstances should adult involvement in the club 
overshadow member participation! 

 
 
 

4.   What to do at the first meeting (or shortly thereafter): 
 

 
A.  Describe available 4-H projects to the members (those you 

or other project leaders are willing to lead). Ask members 
to select, or at least begin to think about, projects to be 
carried by the club. 

 

 

 
 
 
 
 

B.  Encourage members to choose or begin to think about a 
name for the club.  (Refer to Selecting a Name for Your 
4-H Club, found on page 221.) 

 

 
C.  Devise/approve a basic 4-H club constitution. (Refer to 

Devising a 4-H Club Constitution, found on page 223.) 
 

 
D.  Ask for nominations and elect officers for the club. 

Depending on the size and type of club, typical officers 
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Parent Involvement 
in 4-H 

 

 
 
 
 
 
 
 
 
 
 
 

Why Should Parents 
Participate in 4-H? 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Adapted from: 
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Ideas to Help Inform 
and Interest Parents 
and Gain Their 
Cooperation 

• Become familiar with the interests 
and special talents of 
your members’ par- 
ents. Ask for advice in 
areas where they can 
contribute,canand
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ment parents for their contributions to the 
club program. 

 
• Maintain parent interest. Arrange a special social event 

with parents. Ask 4-H staff to attend a parent-night 
program.  Introduce parents to the 4-H staff so they can 
become better acquainted. 

 
• Encourage members to make their 4-H work a topic of 

family conversation. 
 

• Solicit parent involvement at the 4-H fair and other 
activities and events where results of 4-H club workers are 
shown. 

 
 
 
 
 
 

References: 
 

 
Smith, Carolyn A., New York State 4-H Club Management,  a Resource 
Guide, Cornell Cooperative Extension, November 1982. 
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4-H Parent Interest Survey 
 

Dear 4-H Parents: 
 

Welcome to the 4-H Family! 4-H helps youth to develop knowledge, attitude and skills they need to 
become competent, caring and contributing citizens of the world. Parents and 4-H leaders working together 
can do so much more for the girls and boys than either can do alone. 

 

We hope you share in 4-H by encouraging your child to participate and, as the 4-H motto says, “Make the 
Best Better!” 

 

Please check the things you are willing to do to provide learning opportunities for the 4-H members and 
return to the club leader. 

 
Home 
    1.  Enable my child to attend all meetings and encourage him/her to be an active, contributing member 

of the club. 
    2.  Encourage my child to start and complete projects on time. I will take an active interest and 

encourage pride in his/her own achievements. 
    3.  Encourage my child to participate in 4-H workshops, public presentations, fair, camp and other 

activities which enhance learning opportunities. 
    4.  Encourage my child to keep an up-to-date calendar of 4-H meetings and events. 
    5.  Encourage my child to maintain current records of 4-H projects and activities. 
    6.  Enable my child to meet financial responsibilities such as project expenses, etc. 

 
Club 
    1.  Provide an occasional meeting place for the club. 
    2.  Help provide light refreshments for a 4-H meeting. 
    3.  Share a special interest or hobby with the group. List   . 
    4.  Help carpool transportation for meetings or field trips. 
    5.  Be a leader’s helper for one project. List   . 
    6.  Help youth prepare for public presentations or fair. 
    7.  Serve on committee to help plan and conduct events. 
    8.  Make telephone calls. 

 
County/Regional 
   1. Help carpool transportation to county/regional meetings or events. 
   2. Help at county/regional events. 
   3. Serve on county/regional committee as an interested parent. 
   4. Assist during the fair (set up, take down, staffing booths, etc.) 

 

Thank you! 
 

 
Name                                                                                                                                                                       

Street Address                                                                                                                                                          

City                                                                                                  Zip                                                                   

Telephone (day)                                                                  (evening)                                                          

Email                                                                                                                                                                       
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• DO offer your home for 4-H meetings; volunteer your 
hobbies and talents to 4-H leaders; provide transportation 
to other members. 

 
• DO be tactful—with 4-H leaders, staff, judges, your child. 

 

 
• DO remember that 4-H leaders and judges are often volun- 

teering their own time for the benefit of your child; don’t 
forget to show them your appreciation. 

 
• DO ASK QUESTIONS! 

 
 
 
 

 

DON’T’S  
• DON’T do your child’s project for them, even though you 

may be able to do it faster, better, simpler and with much 
less mess. 

 
• DON’T discourage a child’s enthusiasm by providing too 

much corrective influence or criticism. 
 
• DON’T let the desire to win overpower your child’s ability 

to learn. Do keep in mind that the 4-H experience should 
be an educational one. 

 
• DON’T schedule family vacations which conflict with your 

child’s 4-H schedule. 
 
• DON’T re-live your childhood experiences through your 

child. 
 
• DON’T view your child as an extension of yourself. Don’t 

view his/her success or failure as a reflection of your ab1(T)]eflection 
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Who is Involved in 
Project Selection? 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Goal Setting 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Leaders' Role 

• the 4-H’er 
• the 4-H’er's parent(s) 
• the project leader 

 
NOTE: In Vermont many 4-H Clubs emphasize one project. All 
members of a project club work on the same subject. Often 
project selection is made before joining any club. A 4-H’er who 
has been involved in the 4-H Cloverbud program, ideally, will have 
been introduced to a number of project (subject) areas and experi- 
ences before becoming a member of a project or community club. 
Community Clubs offer a variety of projects. Members of a com- 
munity club have more project selection opportunities. 
 

A Suggested Method for Project Selection 
 

Ask your 4-H’ers to set some individual goals. In goal setting, 
the younger 4-H’er may need more adult help than will an older 4- 
H’er. This can be done at the same meeting as the next suggested 
step or at aseparate time. 
 
(Refer to Helping Youth Set Goals, page 415.) 
 

Questions to answer that will help with goal identification:  
 

• What do I like to do? 
• What do I already know? 
• What do I need/want to learn? 
• What must I do to learn more about a particular subject? 
• What must I do to learn a new skill? 

 
(Refer to Project Selection Worksheet #1, Goal Identification 
Worksheet For Selecting My 4-H Project, following this informa- 
tion sheet.) 
 

Decision Making 
 
Obtain a listing of current projects offered and/or a selection of 
available 4-H curriculum project guides and project record books 
available from your local or regional 4-H office. Plan a meeting to 
give a brief overview of several project areas. Allow time for the 
4-H’ers and their parents to look at different project materials. 
Discuss whether adults are available to help with specific projects. 
Also discuss time, money and supplies required for the project. 
Then discuss what to do if the project the 4-H’ers want to work 
on is not offered. 
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Project Selection Worksheet #2 

 

 

 
 
 

4-H Projects That Look Interesting To Me 
 

 
Name    Year    

 

 
InstructionsYea
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Project Selection Worksheet #3 
 

My 4-H Project Plan (Setting Goals) 
 

 
Name     Date    

 
 
 

Project     
 

Resources: Your goal identification worksheet #1; 
your project decision worksheet #2; 
the project materials; your 4-H Leader; 4-H Teen Leaders; project leader and 

:  
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Selecting a 
Name for  
Your 4-H Club 

 
 
 

Naming a 4-H Club 
is Both Challenging 
and Fun 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Some Examples 
to Consider: 

 
 
 
 
 

Adapted from: Keith G. Diem, 
Ph.D., County 4-H Agent, Somerset 
County, NJ, 1990, revised 1994 

Leader Training Series 
 
 

 
 

 
Each 4-H club is a unique group of individuals who work 

together toward common goals. A club name should reflect the 
purpose(s) of the club, often relating to the project(s) the club 
participates in, or the geographic area where members live, or the 
club meets. Allow all of the members to participate in selecting a 
name for the club. Information in this sheet may help you guide 
the members in making a wise choice. 
 

Since 4-H is an educational youth development program, 
committed to equal opportunities for all, be sure to keep this in 
mind when selecting a club name. As a part of University of 
Vermont Extension, publicly-funded by state and federal govern- 
ments, 4-H does not discriminate on the basis of race, color, 
national origin, gender,religion, age, disability, political beliefs 
sexual orientation, and marital or  familial status.  Therefore, 
please be sure that the club name you select is not biased for or 
against certain groups in any of these categories. It is possible to 
overlook subtle insinuations that some club names might acciden- 
tally exhibit. 
 

Creative or cute names for 4-H clubs are fine—but consider 
whether any potential club  4-H  

4TT0 1 Tf
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For a 4-H gardening club: 

     “The Dirty Hands” would not be as appropriate as 
“The Green Thumbs 4-H Gardening Club” or “The 
Grow-Kids 4-H Club.” 

 
 
 

In  Summary . . .  
Most “violations” become obvious as you and your club 

carefully consider the club name. Just beware of the not-so- 
obvious possibilities! Therefore, when selecting a club name, think 
about it carefully, be creative, and use a little common sense. To 
avoid confusion, try not to select a name currently being used by 
another club. When in doubt about a duplication or acceptance of 
a name, contact the 4-H office for "approval" or suggestions. 
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ARTICLE  VIII - Election of Officers 
 

 
The officers of this club shall be elected at the first regular meeting 
in (month). They shall hold office for one year. All  
active members are eligible to run for an office and to vote. Voting 
is by majority rule. 

 
ARTICLE  IV  - Amendments 

 

 
This constitution may
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4-H Club Officers 
Make the Meeting 

Good officers who know their jobs are the key to a solid, 
successful 4-H club meeting. Good officers understand and take 
pride in their jobs. They encourage all members to get involved in 

   the club. 
 

 
You, as leader, can help club officers and committee chairs to 

do their jobs successfully. 
 

• Be sure the officers understand their responsibilities. 
 

 
• Allow them to do their jobs with minimal supervision. 

 

 
• Guide them when necessary to make sure their jobs are 

completed. 
 
 
 
 

President 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Adapted from: Judith S. Baillere, 
County 4-H Agent, Gloucester 
County, NJ, 1990, revised 1994 

A good mTJ
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Treasurer  
 
 
 
 
 
 
 
 
 
 
 
 
 

Committees 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Special Jobs 
 

 
 
 
 
 

Nominating and 
Electing Officers 

The treasurer is responsible for handling the club’s money. 
 

 
• Receives and keeps a record of money in the 4-H 

Treasurer’s Book. 
 

• Deposits the money in a special club bank account held at   
UVM. 

 

 
• Assists, as appropriate, in preparing 

communication to pay out money only when 
approved by the club. 
(Refer to Fund Raising and 4-H Club Treasuries, found 
on page 237.) 

 
 
 
 
Most 4-H clubs can benefit from committees. Committees help all 
members become actively involved in the club. Following are 
suggestions of club committees: 
 

Program Committee finds speakers, films, and special re- 
sources for club meetings and activities. They always check with 
the leader. 
 

Membership Committee 
helps the group grow by re- 
cruiting members and leaders 
for their own or other clubs. 

 
Community Service Committee talks with parents, members, 

and neighbors to identify community needs and present the ideas 
for 
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Two ways to nominate officers: 

 

 
Floor 

 

 
One is to have members suggest someone for an office during the 
election meeting. The member says, “I  nominate for.” A nomina- 
tion can be made to show support. 

 
Committee 

 

 
The other way is for the president to appoint a nominating com- 
mittee. The committee chooses candidates for each office and 
asks them to run. The committee chair presents its nominations to 
the club during a meeting. Other nominations can then be made 
from the floor. 

 
When there are no more nominations, a members says, “I  move to 
close the nominations.” If the motion is carried, the members then 
vote on the candidates. 

 
Voting for officers is usually by ballot. It 
takes a majority—one vote over half—to be 
elected. If  you have 17 members a 
majority is 9. 

 
 
 
 
 
 

Reference: 
 

Bulletin 609, Washington State University 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2013 
Issued in furtherance of Cooperative Extension Work Acts of May 8 and June 30, 1914, in cooperation with the United States Department of Agriculture. University of Vermont Extension, 
Burlington, Vermont. UVM Extension and U.S. Department of Agriculture, cooperating, offer education and employment to everyone without regard to race, color, national origin, 
gender, religion, age, disability, political beliefs, sexual orientation, and marital or familial status. 
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Running a Smooth 
4-H Business 
Meeting 

4-H club officers conduct a 4-H business meeting with as little 
input as possible from you, the leader. This will happen if  you 
have helped officers to understand their jobs and make an agenda 
in advance (refer to sample agenda following this information 

   sheet), or decide if  a business meeting is needed. 
 
 
The Order  of a Business 
Meeting 

 
 
 
 
 
 
 
 
 
 
 

 
 

 
 
 
 
 
 
 
 
 
 

Minutes of a Meeting 
 
 

Adapted from: Judith S. Baillere, 
County 4-H Agent, Gloucester 
County, NJ, 1990, revised 1994 

Business meetings follow a specific procedure: 
 

 
• Call to order when the meeting opens—(president). 

 

• 4-H pledge, pledge of allegiance, song, or other 
opening—(vice president). 

 

• Roll call—(secretary). 
 

• Reading of the minutes of the last meeting—(secretary). 
 

• Treasurer’s report—(treasurer) 
 

• Correspondence—(secretary). 
 

• Reports of committees. 
 

• Old or unfinished business left over from the last 
meeting—(president). 

 

• New business—(president). 
 

• Next meeting date. 
 

• Adjournment when the business meeting is over. 
 
 
 

It is the secretary’s job to keep the minutes of each 
meeting. The minutes should be a record of what is 
done, not what is said. They should contain: 

 
• date and place of meeting. 

 

• names of members and visitors present. 
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• approval of previous minutes. 
 

• all reports and what was done about them. 
 

• all motions, with the name of the person who made them, 
and whether the motion was carried or lost. 

 

• the time the meeting was adjourned. 
 

• any programs, refreshments, or recreation that happened 
after the meeting. 

 
 

Making and Voting 
on MotionsM o t 
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• Roll Call. Members vote, one at a time, as their names 
are called. 

 

• Honor System. All  member close their eyes and vote by 
raising one hand. 

 
 
 
 

Sample 4-H Club Meeting President:  Will the meeting please come   
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Planning a Yearly 
Calendar 

Planning ahead is the key to a successful 4-H club. It provides a 
structure that your members can depend upon and allows flexibility 
throughout the year. 
 

Through the planning process, members, leaders and parents can 
share their ideas and resources to create a year of fun learning 
activities. When a yearly calendar is developed cooperatively every- 
one 

• has something to look forward to 
• can save dates in advance, 
• is aware of their own responsibilities. 

(A suggested format follows this information sheet.) 
 
 
 

Listing  Possible Activities 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Filling in the Yearly 
Calendar 

 
 
 
 
 
 
 

Adapted from: Rose Mary 
Bergmann, County 4-H Agent, 
Morris County, NJ  1994 

An effective way to begin is to brainstorm a list of possible 
activities. In brainstorming, the goal is to produce a long list of ideas 
without making comments about their possible success or failure. 
Crazy ideas are welcome and stimulate laughter and more ideas. 
Setting a time limit for the brainstorming process of 5 - 7 minutes can 
help you get a good list. Write down all ideas on a chalkboard or a 
newsprint pad and be sure to get everyone’s ideas up on the board. 
This will give everyone an overall feeling for the current interests of 
the group. As the leader, you should be part of the process and include 
some of your ideas. 
 
 
 

There will be some activities that are scheduled at the same 
time each year, such as the fair and public presentations. (Your 
county/regional 4-H office may have an annual printed calendar or 
can tell you which months these events are usually scheduled.) 
These can be put on the calendar first. Then you can set aside 
club meeting time to prepare for them, or choose to hold separate 
committee meetings that will allow the club to get ready. 
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When beginning to fill in the calendar, keep these things in 
mind: 

 

• Is there a balance between fun activities and learning 
experiences that support progress in each member’s 
project? 

 

• Does your 4-H Club Calendar include activities that help 
teach your members personal development skills as well as 
focus on your club project(s)? 

 

• Have a variety of members’ ideas been included that most 
of the club members will support? 

 

• Have you included any field trips or outside resource 
persons to come to the club? As the leader, have you 
considered the workability of each activity such as making 
transportation arrangements, finding the right size meeting 
place, etc.? 

 

• Do most activities involve little or no cost to members? If 
there is a cost, have you considered fund-raising activities? 

 

• Are there any community service projects included? 
 

• Are the responsibilities for carrying out the activities shared 
among the club, or are there one or two members who are 
responsible for 80% of the program? 

 

• Do the activities included provide opportunities for mem- 
bers to develop new 
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Business leaders say that one-third of the time spent in business 
meetings is unproductive. Here’s how 2,000 business leaders* 
ranked the four most important ingredients of a good 
meeting. 
 

 
• Adequate preparation 
• Agreement on followup action 
• Having an effective 
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Meetings Are 
Held Often 

 

 
 
 
 
 
 
 
 
 

A Balance of 
Work and Play 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Variety and 
Member Involvement 

A club can’t accomplish its goals if  it doesn’t meet often 
enough. How often is enough? This depends on the club, its 
members, and their projects. However, all clubs should meet at 
least once a month. Many clubs meet as often as once a week. 
Often 4-H clubs do not meet in the summer. Summer meetings are 
optional. 
 
 
 
 

Every meeting should have several parts. The order of these 
parts isn’t as crucial as having each part. Each meeting should 
include: 
 

• a chance for members to interact socially. 
 

 
• business session. The officers should run this part of the 

meeting, with leader guidance. A business session doesn’t 
have to be part of every meeting, but probably should be 
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