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Issued in furtherance of Cooperativ

H leader.  

There are many reasons to become a volun-

teer.  Some people want to become involved 

LQ�WKHLU�FKLOGUHQ¶V�DFWLYLWLHV��RWKHUV�ZDQW�WR�

help children in their community or have a 

skill to share, and others were 4-+¶HUV�DV�FKLO�

dren and want to share their experiences.  

Regardless of the reason, the 4-H program is 

glad you have joined the team. 

 

This 4-+�/HDGHUV¶�'LJHVW�ZLOO�KHOS�DQVZHU�VRPH�RI�WKH�TXHVWLRQV�\RX�PD\�KDYH��FRQFHUQ�

ing your new role. 

You do not have to read it from beginning to end right now.  Just look for the articles that 

interest you most and become familiar with the topics for later reference. 

Welcome to 4-H 

What is 4-H? 

The 4-H Youth Development 

Program (4-H YDP) is an edu-

cational program of the Uni-

versity of Vermont Extension.  
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List how you will integrate Citizenship into your project: 

____________________________________________________________________________________
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Working... with 4-H Members 

Youth Characteristics 

Youth mature in many ways: physi-

cally, mentally, emotionally, and 

socially. 

    To be successful, youth must 

acquire new skills, knowledge, and 

abilities.  It is also during childhood 

and adolescence that youth begin to 

branch out socially and build new or 

additional relationships. 

    Development during this time-

frame can vary from one child to the 

next.  Every child grows and devel-

ops at his or her own rate.  Some 

children may acquire certain capa-

bilities earlier than their peers, 

while others may outpace their 

classmates in physical growth but 

be behind in other developmental 

areas. 

Ages & Stages 

K-3rd grade:  usually have a rela-

tively short attention span.  They 

have limited manual dexterity and 

hand-eye coordination, as well as 

limited reading and writing skills.  

As a result, these members can be 

sensitive to personal criticism. 

4th—5th grade:  can have bound-

less energy along with an increased 

attention span.  They tend to have a 

need for self-expression through self

-directed activities, and they enjoy 

both cooperation and limited degree 

of competition. 

 

 

 

6th—8th grade:  

fluctuate between 

childhood and adult-

hood.  They are ex-

periencing physical, 

emotional, and social 

changes.  Their pro-

ject skills and com-

munication abilities 

are advancing, but are 

often controlled by 

their emotions.   They 

have a need to find 

acceptance from both peers and 

adults and tend to enjoy competi-

tion. 

9th –12th grade: enjoy leadership 

opportunities that allow them to 

exercise their developing skills in 

adult roles.  They are fine-tuning 

their interests and explorations of 

career possibilities. 

Teaching Opportunities 

Publications: 4-H publications 

and websites can be a big help to 

you in project work.  Project out-

lines, manuals, or guides are avail-

able in many subject areas. 

Visuals: Videos, slides, pictures, 

and models are useful for helping 

members see how to do things.  

Visuals also provide a change of 

pace in project work and may show 

members new areas to explore. 

Presentations: A volunteer or 

older member can give a presenta-

tion to share knowledge and skills 

with others in a meeting.  Members 

should be asked to give presenta-

tions before their project group on 

skills or knowledge they have mas-

tered or learned.  Members should 

also be encouraged to repeat their 

presentation at their club meeting 

before parents, at Regional Day, or 

for other activities and events.  As 

they progress, members will assume 

an increasing amount of responsi-

bility for choosing their presenta-

WLRQV¶�VXEMHFW��SUHSDULQJ�WKH�SUHVHQ�

tation, and evaluating their efforts. 

 

 

Identification:  Many young peo-

ple enjoy learning how to identify 

project-related items, such as the 

names of the kitchen tools or parts 

RI�DQ�DQLPDO¶V�DQDWRP\���/HDUQLQJ�

basic project terms may help a 

young person gain self-confidence 

as well as knowledge.  If possible, 

have the actual items available for 

members to work with in a  real 

situation when you lead an identifi-

cation exercise. 

Judging: In 4-H we use judging as 

a tool to help young people learn to 

observe, compete, make decisions, 

and categorize differences and simi-

larities between things.  At first, give 

a member two similar types of items 

to observe and compare to each 

other.  Ask him or her to tell in what 

ways on item is different from an-

other.  As the member gains confi-

dence in judging ask him or her to 

rank four related items from best to 

worst.  Have the member give his or 

her reasons for ranking each item. 

Competitions: Competitions are 

prevalent throughout the 4-H pro-

grams to inspire youth to do their 

personal best based on the goals 

they have set for themselves. Em-

phasis should be placed on positive 

feedback so youth can reflect and 

learn from the experience.  Compe-

titions develop good sportsmanship 

and resiliency, helping youth realize 

that they can overcome disappoint-

ments.  Note:  Cloverbuds should 

not participate in competitions; 

rather, cloverbud programs are 

activity-focused and not project-

focused and are built on cooperative 

learning, not competitive activities. 

(See p. 5 for more information on 

competitive learning and other 

learning strategies).   

Tours: Young people like to go 

places and see things.  Tours of 

PHPEHUV¶�SURMHFWV�FDQ�EH�TXLWH�D�

boost for members and their fami-

lies.  Everyone gets a chance to com-

pare methods and measure their 

individual progress. Members can 

discuss their experiences, display 

their work, or give a presentation. 

    Commercial enterprise such as 

bakeries, feed yards, retail stores, 

and restaurants often welcome 4-H 

group tours of their operations.  

Members should prepare ahead o 

time with questions to ask the own-

ers or operators about the business. 

Record Keeping: 4-H records 

give young people practice in plan-

ning and measuring progress.  Be 

sure to explain early in the project 

year that members need to keep 

records of their experiences in 4-H.  

Be positive and give encouragement 

to help your members learn from 

their experiences and find alterna-

tive solutions when problems arise. 

Apply What You Learned  Use a variety of methods or   

opportunities in your project. 

 

Identify the characteristics of the ages in your project group: 

______________________________________________ 

______________________________________________ 

List how you will involve community resources in your project: 

______________________________________________ 

______________________________________________ 

List how you will use teaching opportunities in your project: 

______________________________________________ 

______________________________________________ 
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Youth and Adults Working Together 

Youth-Adult Partnerships 

Youth and adult partnerships in     

4-H provide an opportunity for 

youth and adults to share responsi-

bility and ideas and to develop 

leadership skills together.  Junior 

and Teen Leaders are involved in 

planning, teaching, and leading 

projects, activities, and events at all 

levels of the 4-H YDP. 

    Adults and youth work together 

to reach a common goal in a  part-

nership.  Themes that are woven 

though successful youth-adult 

partnerships include: 

 Build relationships and a 

cooperative environment.  

Learn about each other before 

you start the project.  This 

builds trust. 

 Understand differences.  

Learn from one another what 

each of you needs and expects 

from the other(s).  Everyone 

can contribute to the project.  

Understand that each person 

brings gifts/talents/resources 

to the partnership. 

 

 

 Know your goals, and 

focus on the ones you 

have in common.  Youth 

need to be involved with deci-

sions that affect them, and 

adults need to understand 

why that is important. 

 Find a balance of power 

and find the importance 

in working together.  Try 

to maintain an equal number 

of youth and adults.  Ensure 

that youth are decision-

makers, not just participants. 

 Reveal skills and atti-

tudes that will cultivate a 

successful partnership.  

Youth are capable of signifi-

cant decision-making. 

 Show genuine concern 

for issues addressed in 

the project.  The issues 

should be real and relevant to 

youth. 

 Recognize and bring at-

tention to the feeling of 

accomplishment.  Ac-

NQRZOHGJH�HYHU\�SHUVRQ¶V�

contribution as a part of the 

team. 

 

Teen and adults can work together 

to develop two things:  First, de-

velop a job description for each 

person to clearly define each per-

VRQ¶V�UHVSRQVLELOLWLHV���6HFRQG��

develop a plan of work that identi-

fies the expectations of the teens 

and adults.  Planning an activity on 

paper will help you identify all of 

the tasks involved. 

    An adult leader must be willing 

to share the responsibilities and 

leadership role before he or she 

asks a teen to serve as an assistant.  

Adults and teens both should agree 

to the following: 

Adult 

1. Recognize teens as equals in 

making decisions and accept-

ing responsibilities. 

2. Recognize the importance of 

good communication between 

adults and teens. 

3. Recognize the importance of 

encouragement and support 

on a continuing basis 

throughout the year. 

4. Understand that mistakes are 

opportunities to learn. 

5. Ask for assistance when 

needed. 

Teens 

1. Get along with younger 4-H 

members, your peer groups, 

and adults. 

2. Be sincere in helping others 

and working with groups. 

3. Plan ahead and complete your 

activities. 

4. Be aware of your abilities and 

limitations. 

5. Ask for assistance when 

needed. 

6. Share decision making and 

responsibilities with adults. 

Youth in Governance:  A Goal to Strive Toward 

Youth and adult partnership methodology fosters an environment that 

promotes successful youth in governance programming.  Youth in Gov-

ernance (YIG) is an organizational strategy in which young people have 

voice, influence, and decision-






