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Safety vs. Emergency Preparedness

Safety 
Preparations

�‡ Putting in fire control systems
�‡ Making, communicating and 

enforcing rules
�‡ Eliminating potential slip, trip, fall 

hazards
�‡ Checklists for employees to use in 

getting ready for the day
�‡





Stop Worrying
What could go wrong?

Triple A

ANYTIME

ANYWHERE

ANYONE
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�‡Proper
�‡Planning
�‡Prevents 
�‡Poor 
�‡Performance





Reduce Risk

�‡ Most important step in risk management 
�L�V���P�D�N�L�Q�J���V�X�U�H���D�F�F�L�G�H�Q�W�V���G�R�Q�¶�W���K�D�S�S�H�Q���L�Q��
the first place

�‡ Things that can be done to minimize 
hazards
�±Training staff
�±Reconfiguring public areas
�±Adding safety features
�±Increase customer awareness of specific 

hazards





Strengths (Internal)

�‡ Family/Co-Owners commitment
�‡ Farming experience 
�‡ Knowledge and experience growing diverse crops 
�‡ Marketing experience
�‡ Land quality, suitability
�‡ Financial stability
�‡ Location 
�‡ Communication skills
�‡ Staff/Labor
�‡ Strong business plan and common goals set

Weaknesses (Internal)

�‡ Lack of commitment
�‡ Lack of experience
�‡ Poor soils
�‡ Labor shortage/untrained staff
�‡ Differences of opinions with family/co-owners
�‡ Lack of goal setting
�‡ Financial issues
�‡ Poor communication skills

Opportunities (External)
�‡ Excellent location for retail sales
�‡ High per capita income area
�‡ Other businesses in the area that attract customers
�‡ Healthy eating trends
�‡ Buy local movement
�‡ People attracted to working on farms and learning 

about where food comes from

Threats (External)
�‡



Items for discussion: 
�{ Animal safety

�{ Emergency response and liability

�{ Employee management

�{ Food safety

�{ General farm safety

�{ Hayride safety

�{ Parking and traffic assessment

�{ Marketing assessments

�{ Handling and recording incidents



The process

�{ Inspect your farm, preferably with two sets of eyes �t helps identify all 
hazards

�{ Evaluate and set priorities

�{ Determine the most cost-effective corrective action

�{ Set a deadline for completion

�{ Implement corrective actions �t reevaluate you have not caused another 
problem

�{ Repeat inspections monthly �t evaluate progress and identify new hazards



Make a map











https://agritourism.rutgers.edu/training/supplemental.html







Handling and Recording Incidents

�{ Information to include:

�t Name, address, and contact information of the injured person

�t A detailed description of the incident 

�{ What happened?  

�{ Time and location of incident?

�{ What type of injury/harm was incurred?

�{ How/why did the incident occur?
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�{ Farm conditions (e.g., weather, number of visitors, etc.)

�t Describe any medical assistance provided, or offered 

�t Names and contact information for witnesses to the incident

�{ Record any accounts of what was witnessed

�t Name, address & contact information of person completing the report




