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EVALUATION



Project Summary Recap

ǒ Providing technical and educational development 
support in addressing the needs of small and 
medium-scale processors towards compliance 
with the PCHF rule.

ǒ Identify knowledge gaps contributing to 
difficulties encountered by the target audience.





Summary of Future Plan Activities

Å Determine data sharing                                                

mechanism with NECAFS

Å Finalize evaluation tool

Å Promote tool usage

Å Collect data 

Å Provide data reports

Å separate by state



3 months

STAGE 1

Assess evaluation 
tool format and 
usage

6 months

STAGE 2

Determine 
data sharing 
mechanism

18 months

STAGE 3

Develop 
evaluation 
tools

24 months

STAGE 4

Finalize 
evaluation 
tools and 
sharing 
mechanism

Promote 
usage of 
tools

Updated TimeLine





Discussion & Poll

Å Please take a moment to                                                      
review the evaluation tool.

Å Provide feedback  
Å directly on handout 
Å using form provided
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