
 

Page 1 of 4 

SPA Proposal Process Appendix C: Avoiding Common Problems 

Proposal submission is a complicated process that involves managing a wide range of factors, some of them 
expected, and some . . . well, not. Most proposal submissions go smoothly. When something 
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In order for the PI to finalize his or her budget and proposal in time to route and submit, he or she needs to 
have all finalized subrecipient materials to add to the proposal and budget. To get these materials from a single 
subrecipient requires a fair amount of back-and-forth communication between the PI/UA and their counterparts 
at the collaborating institution. Add more than one subaward, and the time needed to get this piece done begins 
to add up quickly.  

It is the PI/UA’s responsibility to upload complete and accurate subaward material to UVMClick for review. Any 
PI/UA submitting a proposal with Subawards should work with his or her RA early to understand the 
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Patient Care Costs: 

Costs of routine and ancillary services provided by hospitals to individuals participating in research programs 

http://www.uvm.edu/spa/?Page=budgetdevelopment.html#graduatestudentsupport
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Applications that are out of synch with the funding opportunity or sponsor goals 

Sometimes a PI doesn’t discover this error until after the proposal has gone in, when the sponsor writes to 
inform the PI that the subject matter or scope of the project or human subjects enrollment criteria do not fit 
the goals of the sponsor and/or funding opportunity. Before you decide to submit a proposal, do some legwork 
to confirm that your field and your particular project fit into the sponsor’s mission and the specific parameters 
of the funding opportunity. 


