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Priority Goal Action Step Primary Lead Support Timeline Progress to Date ASG Detail Metric/Outcome
Percent seniors who very often or often talked about career plans with a 
faculty member; Baseline: Spring 2020 NSSE survey
Increase in positive response to NSSE survey question regarding how often 
students have talked about career plans with a faculty member; Baseline: 
Spring 2020 NSSE survey

Increase the number of students making career-interest connections with 
UVM alumni via VT Connect; FY20 Baseline: XX
Increase our knowledge rate of graduating seniors (via multiple sources);  
Baseline: Graduating Class of 2019 
Development of a system to identify pre-professional students by May 
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2.2: Increase interdisciplinary 
research in areas of distinctive 
strengths (continued)

D: Create junior faculty research groups VP for Research Vice Provost for Faculty Affairs, Deans NSF Career Club Spring 2021, then 
annually; NIH Early Investigator Program 
in Spring 2022 and annually.

100% eligible pre-tenure faculty participation by 2023.

Increase in total external funding awarded in SE and NSNE; Baseline: FY20 
dollars awarded

Increase total research expenditures in SE and NSNE; Baseline: FY20 
expenditures 

Increase in number of proposals submitted in SE and NSNE; Baseline: FY20 
proposals

Increase in number of faculty submitting proposals SE and NSNE 
disciplines; in SE and NSNE; Baseline: FY20 faculty submitters

Number of proposals awarded SE and NSNE disciplines; in SE and NSNE; 
Baseline: FY20 proposals awarded

Improve system for teaching and reporting research expenditures

Increased use of core and shared research instruments and facilities on 
campus as measured by facility/instrument usage records; Baseline: FY20 
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Identify barriers to expansion of SL and CL 
designated courses and resource 
incentive and support solutions.  To be 
completed by fall 2021

SL and CL Course Sections with enrolled students(Baseline: 201920)

B: Develop research/scholarly/creative arts questions/opportunities around 
community, business, not-for-profit, and public sector needs.

Office of Engagement CELO, University Relations, Deans, VP for Research, 
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