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DIVISION OF FINANCE & ADMINISTRATION
Inclusive Excellence Action Plan 2022-2027

Introduction

Background

The Division of Finance & Administration (DFA) is strongly committed to diversity,
inclusion, and the University's shared values of openness, justice, respect, integrity,
innovation, and responsibility. We endeavor to provide a culture and environment that is
accessible, inclusive, and supportive of people of varied backgrounds interacting
effectively in a climate of mutual respect.

Inclusive Excellence Committee
In the fall of 2022, DFA Inclusive Excellence Committee was established and charged
with beginning the development our 2022-2027 DFA Inclusive Action Plan.

IE Committee member | Title Department/Unit
Richard Cate, sponsor Vice President (VPFA)


http://www.uvm.edu/~presdent/?Page=miscellaneous/commonground.html
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Leadership and Units within the DFA

The DFA consists of the following departments:
e Administrative Business Service Center (ABSC), Brian Melman, Director
e Facilities Management (FM), Luce Hillman, Executive Director

Custodial Services

Physical Plant Department
Planning, Design & Construction
Sustainability Office
Transportation & Parking Services

e Finance & Facilities Administration (FFA), Jennifer Greaves, Director
e Financial Analysis & Budgeting (FAB), Shari Bergquist, University Budget Director
e University Financial Services (UFS), Claire Burlingham, University Controller
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Disbursement Center
Financial & Cost Accounting
Non-credit Registration
Payroll & Tax Services

Print and Mail Center
Purchasing Services
Treasury Services

University Event Services
UVM Bookstore


/node/225285
http://www.uvm.edu/custodial/
/physicalplant
/arch
/sustain/
/transportation
/node/225254
/node/220537
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The DFA has the richest diversity of all other units at UVM. We speak 26 languages and
hail from across the globe. Through our diverse and dedicated population, the DFA has
unique opportunities to learn from each other.
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We also have much work to improve the climate and culture of our division. The CCS
data indicated significant issues in the following areas:

e Speaking up about workplace issues

e Equal career opportunities

e Equitable pay

e Discrimination

e Bias

The eight goals below were developed with these points of pride and issues in mind. We

intentionally kept them broad and overarching to allow engagement opportunities for

staff and leadership to help us identify relevant and realistic action items and initiatives

that will support the success of each goal. Developing a full IE Pg8n3792 ra1391g0.00000912 0 612 79:
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Professional Development

4. Provide a supportive culture, and access to continued professional growth
opportunities for DFA employees
Action items for this goal will include expanding this current initiative:
e Partner with other training and educational institutions to provide access
to ESL classes, cross-training opportunities, certification programs

5. Establish an accountable program of cultural competency and inclusive
excellence
Action items for this goal may include:
e Opportunity and paid time for employees to pursue trainings, workshops,
or other growth opportunities to develop cultural competency

Accessibility
6.






Process (to date)

DFA [E Committee (October 2022 2 February 2023)
Sources used to develop overarching goals
2022 OIRA Campus Climate Survey data

Campus Plan
Facilities Sustainability Plan



