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goals. The IE Committee revised the goals and created a 27-point Action Plan based on this input that 
includes a Committee Charter to provide a means to achieve our goals. 

 

Phase 3 - FY25 
An IE Steering Committee and three Action Committees will be created using the charter developed in 
Phase 2. They will begin implementation of the Action Plan in July 2024. 

Action Plan 
The following outlines our 8 goals and the corresponding actions under each of the four themes. Action 
Committees (AC) will review and prioritize their assigned work and identify measures, resources and 
timelines for each item. AC chairs will report to the DFA Steering Committee regularly. 
 

Accountability and Success (Steering Committee) 
1. Establish a culturally competent, inclusive, and accountable environment within DFA 

1.1. DFA Leadership is accountable for attaining the division’s IE goals 
1.2. Engage all levels of staff in attaining the division’s IE goals 
1.3. Increase participation in Campus Climate Surveys and other campus-wide data 

collection efforts 
 

Recruitment & Retention 
2. Improve and maintain equitable recruitment programs that support diversity and inclusion 

within the DFA  
2.1. Streamline and reduce the time involved in hiring processes, especially for frontline 

workers 
2.2. Require all supervisors and hiring managers to follow EEO recruitment guidelines and 

to complete annual recruitment diversity training 
2.3. Formalize recruitment tracking processes to identify and address patterns and 

opportunities for improvement 
 

3. Build and maintain equitable retention programs that support diversity and inclusion within the 
DFA  

3.1. Develop and budget for meaningful staff recognition programs  
3.2. Work with HR to conduct regular market pay/wage reviews (1-3 years)  
3.3. Establish a DFA employee referral bonus program for UE positions 
3.4. Formalize DFA orientation and onboarding processes  

 
4. Establish a divisionwide communication plan to ensure timely and consistent messaging across 

and within DFA units  
4.1. Create communications expectations to ensure staff are aware of updates, 

opportunities & benefits  
4.2. Provide communications through diverse modalities that work best for all populations  
4.3. Develop a schedule and multiple formats for regular DFA and/or department-level 

Town Hall/updates 
4.4. Hold regular “Coffee Hours” to facilitate more informal cross-department connections 
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Professional Development 
5. Provide a supportive culture of, and access to, continued professional growth opportunities for 

DFA employees  
5.1. Increase DFA participation in professional development, and DEI opportunities  
5.2. Redesign ESOL class offerings to better meet our employees’ needs  
5.3. Create DFA-specific professional development opportunities that match career path 

development levels 
5.4. Improve DFA communications about PD opportunities through UVM and beyond 

 

Accessibility 
6. Work with campus & community partners to improve the level of support within the DFA for 

English Speakers of Other Languages 
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Action Committee Members – two-year term (July 1 – June 30)  

 Meet, on average, monthly for a 60–90-minute session.  

 Perform work related to active goals.  

 Uphold the beliefs of the committee in a professional and appropriate manner.   �x
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B. Inclusive Excellence Committee Members 
Name Title Department/Unit Phase 1 Phase 

2 

Richard Cate, 
sponsor 

Vice President (VPFA) Finance & Administration X X 

Cindy Lee* 
 

Sr Assistant to VPFA Office of the VPFA X X 

Rebecca Myer* HR Administrator Finance & Facilities Administration  X X 

Caylin McCamp* Sustainability Project 
Manager 

Office of Sustainability X X 

Kory Anderson 
Customer Services 
Supervisor 

FM/Transportation & Parking 
Services 

 X 

Brendan Andrews Assistant Director UFS/UVM Bookstore  X 

Eric Berliner Director FM/Physical Plant Department X X 

Jenny Brittenham-
Jones 

Treasury Management 
Professional 

UFS/Treasury Services X  

Kate Coffey Architect FM/Planning, Design & 
Construction 

X  

Brit Chase Budget Analyst Financial Analysis & Budgeting X  

Stacy Chia VPFA Executive Assistant Finance & Administration  




