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ABSTRACT 

THIS ARTICLE DESCRIBES CHARACTERISTICS OF 

INDIVIDUALIZED EDUCATION PROGRAMS (IEPS) OF 46 

STUDENTS FROM NINE DIFFERENT STATES IN KINDERGARTEN 

THROUGH GRADE 12 WHO HAVE MULTIPLE DISABILITIES AND 

RECEIVE ALL OR PART OF THEIR EDUCATION IN GENERAL 

EDUCATION CLASSES. THROUGH CATEGORICAL CODING OF THE 

STUDENTS' IEP GOALS AND OBJECTIVES, SEVERAL THEMES 

WERE IDENTIFIED THAT HIGHLIGHT PROBLEMATIC CHAR­

ACTERISTICS OF IEPS. ALTERNATIVES ARE SUGGESTED THAT 

THE AUTHORS BELIEVE MAY MORE ADEQUATELY COMMUNI­

CATE THE UNIQUE NEEDS OF INDIVIDUAL STUDENTS TO THEIR 

TEACHERS IN GENERAL EDUCATION CLASSES AND IMPROVE 

THE USEFULNESS OF IEPS. 

AT A RECENT MEETING INSIDE AN AIR· 

conditioned room, participants wore long pants, long-sleeved 
shirts, and sweaters in order to stay warm. Outside, the 95-
degree mid-day temperature was coupled with high humid­
ity. At noon, the people at the meeting left the comfort of the 
air-conditioned room and headed down the street to a 
nearby restaurant for lunch. As they strolled a few blocks 
down the street, most of the people they passed were wearing 
shorts and lightweight, short-sleeved shirts. As the people 
from the air-conditioned room continued on their way, they 
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wilted in the heat with every passing step. Their clothes 
didn't match the weather conditions. They were very uncom­
fortable. 

When we spend time in artificial environments, we 
often develop ways of coping with the characteristics of the 
place we have created. We often find that what worked in the 
artificial setting does not work in the realities of the natural 
climate. Traditionally we have created artificial environ­
ments of students with multiple disabilities in the form of 
separate schools and classes. One of the ways we adapted to 
these artificial environments was to develop Individualized 
Education Programs (IEPs) that seemed to fit those set­
tings. As students with severe disabilities are increasingly 
included in general education schools and classes, the old 
IEPs may not fit; the educational climate is different. A 
recent study by Hunt and Farron-Davis (1992) analyzed 
IEPs for students with severe disabilities when they were 
placed in special education classrooms and again after these 
same students were transitioned to full-time general educa­
tion classes. Although the IEPs from the gene~al education 
classes had higher quality ratings (e.g., functional, age­
appropriate), the researchers reported that the curriculum 
content of IEPs for general education placements did not 
differ significantly from the previous IEPs implemented in 
special education settings. 

The purpose of the present analysis is to discuss the 
characteristics of IEPs for 46 students who have tran­
sitioned from separate to inclusive  Tc 10.290 0 10  e.0153 Tc -22.95g
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Like many qualitative undertakings, the specific focus 
of this investigation emerged from data we were collecting 
for a different purpose. We received the IEPs of a group of 
students whose educational teams had volunteered to par­
ticipate 









The IEP characteristics identified through this docu­
ment analysis are cause for concern to anyone interested in 
the education of children with special education needs. Our 
analysis suggests in a variety of ways that IEPs (a) frequently 
are broad, inconsistent, and inadequately referenced to the 
general education context; ( b) list goals for staff rather than 
those for students; and (c) are discipline referenced. The 
remainder of this article will pr~sent potential alternatives 
and unresolved questions related to appropriately preparing 
our IEPs for the general education climate (see Table 1). 

Individualized Learning Outcomes 

We suggest that annual goals include two major components 
rather than listing curriculum areas. First, goals should 
include a learning outcome for the student that is (a) an 
observable behavior and (b) attainable within a year. The 
size of the goals will vary substantially based on the charac­
teristics, needs, and learning patterns/rate of the individual 
student. What is attainable in a month for one student may 
take a year for another; therefore, what may be an annual 
goal statement for one student may be similar to a short-term 
objective for another student. Second, the annual goal 
should specify the context in which the desired learning 
outcome should occur. This means giving a brief statement 
describing the settings and/or circumstances in which the 
behavior should be displayed. For example, if a learning 
outcome for a student is "make purchases," the context 
might be "in neighborhood stores where his family shops." If 
the learning outcome is "sustaining social interactions," the 
context might be "in typical school social or play situations 

(e.g., recess, playground, lunch, bus stop) with peers who do 
not have disabilities." By offering an observable learning 
outcome and a context, we can pursue the development of 
annual goals that are individually appropriate for a student 
and simultaneously off er a contextual focus for instructional 
planning. 

Family-Centered Priorities Based on do 
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Emphasis on Usefulness 

It is not surprising that many"ising 



establish group accountability and increase the likelihood of 
making promises that can be kept. 

Distinguishing Staff From Student Goals 

The importance of distinguishing between goals for the staff 
and those for the student is twofold. First, if many IEP goals 
are written as goals for the staff rather than the student, the 
potential exists for the student's -educational experience to 
be extremely passive, with the emphasis on others doing 
things to the student (e.g., range of motion, repositioning, 
personal care) rather than an emphasis on making active 
attempts to teach Goalus922m4 -3.04 Tm
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This article has suggested potential alternatives to bet­
ter prepare IEPs for the general education environment. 
Other issues related to improving IEP development for use 


