




















Next, be convergent and select one of the new challenge statements
that the team agrees it wants to solve. Consensus may be prompted by
asking team members a question such as, “Which of these challenges do
we most desperately want to accomplish or solve?” Problem-finding is
an important stage of CPS because, as John Dewey observed, “A prob-
lem well defined is half solved” (cited in Parnes, 1988, p. 72).

Stage 4: Idea-Finding Ideas are potential solutions to the
challenge statement selected at Stage 3. Where do these ideas come











To illustrate the “Ask the Kids” variation, consider the experience
of a class of third graders who are preparing a mural as a culminating
activity of their social studies unit on cities:

The teacher divided the class into four heterogeneous groups of five stu-
dents each. One group included Betty, a girl with intensive educational
needs. The teacher assigned each group a part of the city to paint or draw
(e.g., downtown business area, residential neighborhoods, waterfront,
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