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Getting  Started 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Adapted from: Keith G. Diem, Ph. 
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i ngs  and  to  becom e invol ved whenev er  and  how ev er  possi bl e. 
It’s  usu al l y  b est  to  make speci fi c reques t s  for  help  from 

indi vi dual s, based  on thei r  interes t s  and  abil i t i es.  Howeve r, 
under no cir cum s t ances s houl d adul t invol vem ent in the club 
overs hadow memb er pa rt i ci pat i on!  

 
 
 

4.   What to do at the first meet i ng (or short l y th er eaft e r):  
 

 
A.  Descri b e avai l abl e 4 -H proj ect s to the member s (those you 

or other proj e ct leade rs are will i ng to lead).  Ask members 
to select, or at least b e gi n to think about, proj ect s to be 
carri ed b y the club.  

 

 

 
 
 
 
 

B.  Encour a ge memb ers t o choos e or be gi n to thin k about a 
name for the club.  (Ref e r to Selecting  a Name for Your 
4-H Club, found on pa ge 221.)  

 

 
C.  Devise/approve  a  bas i c 4- H  club  const i t ut i on.  (Refer  to  

Devising a 4-H Club Constitution, found on page 223.)  
 

 
D.  Ask for nomi nat i ons and elect of fi ce rs for the club. 

Dependi n g on the siz e an d t ype of club, typi cal off i cers 
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in 4-H 

 

 
 
 
 
 
 
 
 
 
 
 

Why Should Parents 
Participate in 4-H? 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Adapted from: 
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Ideas to Help Inform 
and Interest Parents 
and Gain Their 
Cooperation 

• Becom e fami l i ar  with  the  interes t s 
and  spe ci al  talent s  o f  
yo ur  members ’  par - 
ents.  Ask  for  advi c e  in 
areas  wh ere  the y  can 
cont ri but e,can an d
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m ent  parent s  fo r thei r  co nt ri but i ons  to  the 
club  pro gram.  

 
• Maint ai n  parent  inte res t.  Arran ge  a  speci al  so ci al  event 

with  parent s.  Ask  4-H  staff  to  attend  a  parent -ni ght 
program.  Introduc e  p are nt s  to  the  4-H  staf f  so  th e y  can 
becom e bett e r  acqu ai nt ed.  

 
• Encoura ge members to make thei r 4- H work a to pi c of 

famil y  convers ati on.  
 

• Soli ci t parent  invol vem e nt  at  the  4-H  fair  and  othe r 
acti vi t i es  and  ev ent s  wh e re  resul t s  of  4-H  club  wor kers  are 
shown.  

 
 
 
 
 
 

References: 
 

 
Smith, Carolyn A., New York State 4-H Club Management,  a Resource 
Guide, Cornell Cooperative Extension, November 1982. 
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4-H Parent Interest Survey 
 

De a r 4 -H Par e nts:  
 

W e lc ome to  the  4-H  Fami l y!  4-H  hel ps  yout h to  deve l op  knowl e dge, att it ude  and  ski l l s  they  need  to 
become  compe t e nt,  car i ng  and  cont ri but i ng  ci ti ze ns  of  the  worl d. Par e nt s  and 4-H  leader s wor ki ng toge t he r 
can  do so  much  mor e  for  the  gi r l s  and boys  than  ei t he r  can  do alone.  

 

W e hope  you  shar e  in  4-H  by  encour a gi ng  your  chi l d  to  par ti ci pat e  and,  as the  4-H  mot t o  says,  “Make the  
Best  Bett er!”  

 

Pl e a se chec k  the  thi ngs  you  are wil li ng  to  do to  provi de  lear ni ng  oppor t unit i es  for  the  4-H  me mbe r s  and 
ret ur n  to  the  club  leader.  

 
Home 
    1.  Enable  my  chi l d  to  attend  all  meeti ngs and encour age  hi m/her  to  be  an  acti ve,  cont ri but i ng  membe r 

of  the  club.  
    2.  Encour a ge  my  chi l d  to  star t  and compl et e  proj ec t s  on time.  I  wil l take  an  act i ve  int er es t  and 

encour a ge pri de  in  his/her  own  achie ve me nt s.  
    3.  Encour a ge  my  chi l d  to  par ti ci pat e  in  4-H  wor ks ho ps, publi c  pres e nt at i ons,  fair,  camp  and ot he r 

acti vi t ie s whi c h enha nce  lear ni ng  opport unit ie s.  
    4.  Encour a ge  my  chi l d  to  keep  an  up- to -dat e  cale ndar  of  4-H  meet i ngs and event s.  
    5.  Encour a ge  my  chi l d  to  mai nt a i n  curr e nt  records  of  4-H  proj e ct s  and acti vi t ie s.  
    6.  Enable  my  chi l d  to  meet  fi na nci al  responsi bi li ti e s  such  as proj e c t  expe ns e s,  etc.  

 
Club 
    1.  Provi de  an  occas i ona l  meet i ng  pl ac e for  the  cl ub.  
    2.  Hel p  provi de  li ght refre s hme nt s for  a  4-H  meet i ng.  
    3.  Share  a  spec ia l  int e re st  or  hobby  wi t h  the  group.  List   . 
    4.  Hel p  car pool  trans porta t ion for  meet ings or  fiel d  tri ps.  
    5.  Be  a  leade r’ s hel per  for  one  proj ec t.  List   . 
    6.  Hel p  yout h prepar e  for  publ ic  pres e nt a ti ons or  fair.  
    7.  Serve  on commi t t e e  to  hel p pl an  and conduct  events.  
    8.  Make tel e phone  call s.  

 
County/Regional 
   1. Help  car pool  trans por ta ti on  to  count y/regi onal  meet i ngs  or  event s.  
   2. Help  at  count y/regi onal  event s.  
   3. Serve  on  count y/regi ona l  commi t t e e  as  an  inte re s te d  pare nt.  
   4. Assi st  duri ng  the  fair  (set  up,  take  down,  staf fi ng  boot hs,  etc.)  

 

Thank you! 
 

 
Na me                                                                                                                                                                        
Stree t  Addr e ss                                                                                                                                                           
Cit y                                                                                                   Zip                                                                   
Tel ephone  (day)                                                                   (evening )                                                          
Emai l                                                                                                                                                                        
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• DO offer your  hom e  for 4-H  meet i n gs; volunt eer  yo ur 
hobbi es  and  tal ent s  to  4-H  lead ers;  provi de  trans p ort at i on 
to  other  membe rs.  

 
• DO be  tact ful —wi t h  4-H  leaders,  staf f,  judges, you r  chil d. 

 

 
• DO rem em be r  that  4-H  leaders  and  jud ges  ar e ofte n  volun-  

teeri n g  thei r  own  time  for  the  benefi t  of  you r  chil d;  don’t 
for get to show them your appreci at i on. 

 
• DO AS K QUES T IONS!  

 
 
 
 

 

DON’T’S  
• DON’T do you r  chil d’s  proj ect  for them,  even  tho ugh you 

ma y  be  able to  do it fast e r,  bett er,  simpl er  and  wit h  much 
less  mess.  

 
• DON’T di s coura ge  a  chil d’s  enthus i as m  b y  provi d i ng  too 

much  corre ct i ve infl uenc e  or  crit i ci s m.  
 
• DON’T l et  the  desi re  to  win  overpower  your  chil d’ s  abil i t y 

to  learn.  Do  keep  in  mind  that  the  4-H  ex peri ence  shoul d 
be  an  edu cat i onal  one.  

 
• DON’T s chedul e  fami l y  v acat i ons  which  confl i ct  with  your 

chil d’s  4-H  schedul e.  
 
• DON’T re -live  your  chil dhood ex peri ences  th rou gh you r 

child.  
 
• DON’T vi ew  your  chil d  as  an  ex tens i on  of  yours e l f.  Don’t 

view  his/her  suc ces s  o r  fa il ure  as  a  refl ect i on  of  yo ur  ab1(T)]eflect i on  
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Who is Involved in 
Project Selection? 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Goal Setting 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Leaders' Role 

• the  4-H’er  
• the 4 -H’er's par ent(s)  
• the  proj ect  leade r  

 
NOTE:  In  Verm ont  man y  4-H  Clubs  emphas i z e one  proj ect.  All 
members  of  a  proj ect  club  work  on  the  sam e subj e ct. Often 
proj ect  sele ct i on  is  made before  joini ng  an y  club. A  4-H’er  who  
has  been  invol ved in  the  4-H  Cloverbud program, ideal l y,  will have 
been  introduced to  a  number  of  proj ect  (subje ct)  areas  and  ex peri - 
ences  befo re  be com i ng  a  member  of  a  proj ect  or  co mm uni t y  club. 
Comm uni t y  Clubs  offer a  vari et y  of  proj e ct s. Members  of  a  com - 
muni t y  club  have  more  pr oj ect  select i on  opport uni t i es. 
 

A Suggested Method for Project Selection 
 

As k  your  4-H’ers  to  set  some  indi vi dual  goal s.  In  goal  sett i n g, 
the  youn ger  4-H’er  ma y  need  mor e  adul t  help  th a n  will an  old er  4- 
H’er.  This  can  be  don e  at  the  same meet i ng  as  the  nex t  sugges t ed 
step  or  at  a separat e time.  
 
(Refer  to  Helping Youth Set Goals, page 415.) 
 

Questions to answer that will help with goal identification:  
 

• What do I like to do? 
• What  do I  alr ead y  kno w? 
• What  do I  need/want  to  learn? 
• What  must  I  do to  learn  more  about  a  part i cul ar  subj ect? 
• What  must  I  do  to  lea rn  a  new  skil l? 

 
(Refer  to  Proj e ct  Select i o n  Works heet  #1, Goal Identification 
Worksheet For Selecting My 4-H Project, followi ng  this  inform a - 
tion  sheet.)  
 

Decision Making 
 
Obt ai n  a  list i ng  of  cu rrent  proj ect s  off ered  and/or  a  select i on  of 
avai l abl e 4-H  curri cul um  proj ect  guides  and  proj e c t  reco rd  books 
avai l abl e from  your  local  or  re gi onal  4-H  offi c e.  Plan  a  meet i ng  to 
give  a  brie f overvi e w  of  s everal  p roj ect  are as.  Allow  time  for the  
4-H’ers  and  thei r  parent s  to  look at  different  proj ec t  materi al s.  
Discus s whet her  adul t s  ar e avai l abl e to  help  with  speci fi c proj e ct s. 
Also  discus s  time,  mone y  and  suppl i es  requi red  for  the  proj ect. 
Then  discus s  wh at  to  do  i f  the  proj ect  th e  4-H’ers  want  to  wo rk  
on is  not  offered.  
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4-H Projects That Look Interesting To Me 
 

 
Nam e     Yea r     

 

 
InstructionsYea
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P roj ect  Select i on  Works heet  #3 
 

My 4-H Project Plan (Setting Goals) 
 

 
Nam e     Date    

 
 
 

Project     
 

Resources: Your  go al  ident i fi cat i on  works heet  #1; 
your  proj e ct  deci s i on  wo r ks heet  #2; 
the  proj ect  materi al s; you r  4-H  Lead er;  4-H  Teen  Le ade rs;  proj ect  lead er  and 

:  
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4-H 
 
 
 

Selecting a 
Name for  
Your 4-H Club 

 
 
 

Naming a 4-H Club 
is Both Challenging 
and Fun 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Some Examples 
to Consider: 

 
 
 
 
 

Adapted from: Keith G. Diem, 
Ph.D., County 4-H Agent, Somerset 
County, NJ, 1990, revised 1994 

Leader Training Series 
 
 

 
 

 
Each  4-H  club  is  a  unique  group o f  indi vi dual s  who  work 

toget he r  toward  comm on  goal s.  A  club  name sho ul d refl ect  the 
purpos e(s)  of  the  club, often  relat i ng  to  the  proj ect(s)  the  club 
part i ci pat es  in, or  the  geo gr aphi c  ar ea wh ere m embers  live,  or  the 
club  meet s.  Allow  all  of  the  members  to  part i ci pat e  in  select i ng  a 
name for the  club. Info r m at i on  in  this  sheet  ma y  help  you  guide 
the  members  in  maki n g  a  wise  choi c e.  
 

S i nce 4-H  is  an  educat i on al  yout h d evel opm ent  pro gr am, 
comm i t t ed  to  equal  opport uni t i es  for all,  be  sure  to  keep  this  in 
mind  when  select i ng  a  cl ub  name.  As  a  part  of  Un ivers i t y  of 
Verm ont  Ex tens i on, publi cl y -funded b y  stat e  and  federal  gove rn-  
ment s, 4- H does not discriminate on the basis of race, color, 
national origin, gender,religion, age, disability, political beliefs 
sexual orientation, and marital or  familial status.  There fore, 
pleas e b e  sur e  that  the  clu b  name you  select  is  not  biased  for  or 
agai ns t  ce rt ai n  groups  in  an y  of  th ese cate gori es.  It  is  possi bl e  to 
overl ook subt l e  insi nuat i ons  that  some  club  names  might acci d en - 
tall y  ex hibit.  
 

C reat i ve or  cute n ames  fo r 4-H  clubs  ar e fine —but  consi der 
whet her  an y  potent i al  clu b   4-H   
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For a 4-H gardening club: 

     “The Dirt y  Hands ”  wo ul d  not  be  as  appropri at e  as  
“The Gre en  Thum bs  4-H  Gardeni n g  Club”  or  “The  
Grow -Kids  4-H  Club.”  

 
 
 

In  Summary . . .  
M os t  “viol at i ons ”  becom e obvi ous  as  you  and you r  club 

care ful l y  consi der  the  clu b  name.  Just  beware of  t he  not -so - 
obvious  possi bi li t i es!  Therefo re,  when  sele ct i ng  a  club  name,  think 
about  it careful l y,  be  cre a t i ve,  and  use  a  litt l e  comm on sense.  To 
avoi d confus i on,  tr y  not  t o  select  a  name  cur rent l y  being used  b y 
anot her  club. When  in  doubt  about  a  dupl i cat i on or  acc ept anc e of  
a  name,  cont act  the  4-H  offi ce  fo r "approval"  or  su gges t i ons.  
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ARTICLE  VIII - Election of Officers 
 

 
The  offi ce rs  of  this  club  shal l  be  elect ed  at  the  first  re gul ar  meet i n g  
in  (month). The y  shal l  hold offi ce  for one  ye ar.  All  
acti ve members  are eligi bl e  to  run  for an  offi ce  an d  to  vote. Voti ng 
is  by  m ajori t y  rule.  

 
ARTICLE  IV  - Amendments 

 

 
Thi s  const i t ut i on  ma y
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Leader Training Series 

4-H 
 
 
 

4-H Club Officers 
Make the Meeting 

Good offi c ers  who  kno w  thei r  jobs  are  the  ke y  to  a  soli d, 
succes s ful  4-H  club  me et i ng.  Good of fi ce rs  unde r s t and and  t ake 
pride  in  thei r  jobs. The y  encoura ge  all  members  to  get  invol ved in  

   the  club. 
 

 
You, as  leade r,  can  help  club offi ce rs  and  comm i t t e e  ch ai rs  to 

do thei r  jobs  succes s ful l y.  
 

• Be  sure  the  offi c ers  under s t and thei r  respons i bi l i t i es.  
 

 
• Allow  them  to  do t hei r  jobs  with  mini m al supervi s ion. 

 

 
• Guide  them  when  ne ces s ar y  to  make sure  th ei r  jobs  are 

compl et ed.  
 
 
 
 

President 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Adapted from: Judith S. Baillere, 
County 4-H Agent, Gloucester 
County, NJ, 1990, revised 1994 
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Treasurer  
 
 
 
 
 
 
 
 
 
 
 
 
 

Committees 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Special Jobs 
 

 
 
 
 
 

Nominating and 
Electing Officers 

The  tre as ure r is  respons i b l e  for  handl i n g  the  club’s  mone y.  
 

 
• Recei ves  and  ke eps  a  re c ord  of  mone y  in  the  4-H 

Treas ur er’s Book.  
 

• Depos i t s  the  mone y  in  a  speci al  club  bank acco unt  held at   
UVM . 

 

 
• Assi s t s, as appropri at e, in prepari n g 

comm uni cat i on to pa y  ou t  mone y  onl y  when  
approved b y  th e  club. 
(Refer  to  Fund Raising and 4-H Club Treasuries, found 
on page 237.) 

 
 
 
 
M os t  4-H  clubs  can  benef i t  from  comm i t t ees.  Comm i t t ees  help  all 
members  be com e  acti vel y  invol ved in  the  club. Fo ll owi ng  ar e 
sugges t i ons  of  club  com m i t t ees: 
 

Program Committee fi nds  speake rs,  film s,  and  sp e ci al  re - 
sources  for club  meet i ngs  and  acti vi t i es.  The y  alw a ys  check  with 
the  lead er.  
 

Membership Committee 
hel ps  the  group grow  b y  re - 
cruit i ng  m embers  and  le a ders 
for thei r own or oth er clu bs. 

 
Community Service Committee t al ks  with  parent s,  members, 

and  neighbo rs  to  ident i f y  comm uni t y  n eeds  and  pr e sent  the  ideas 
for 
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Two  wa ys  to  nomi nat e  of fi cers:  

 

 
Floor 

 

 
One  is  to  have  membe rs  s ugges t  someone  for  an  of fi ce du ri ng the 
elect i on  meet i ng.  Th e  m ember  sa ys,  “I  nomi nat e  for.”  A  nomi na - 
tion  can  b e  mad e to  show  support. 

 
Committee 

 

 
The  other  wa y  is  for the  presi dent  to  appoi nt  a  nomi nat i ng  com - 
mitt ee.  The  comm i t t ee  choos es  candi dat es  for ea c h  offi c e  and  
asks  them  to  run. The  comm i t t ee  chai r  present s  its  nomi nat i ons  to 
the  club  duri n g  a  me et i ng.  Other  nomi nat i ons  can  then  be  made 
from  the  floor.  

 
W hen  there ar e no more  nomi nat i ons, a  members  sa ys,  “I  move  to 
close the  nomi nat i ons.”  If the  moti on  is  carri ed,  the  members  then 
vote  on the  candi dat es.  

 
Vot i ng  fo r of fi cers  is  usual l y  b y  ball ot.  It 
takes  a  majori t y —on e  vo te  over  half —t o  b e 
elect ed.  If  yo u  have  17 members  a  
majori t y  is  9. 

 
 
 
 
 
 

Reference: 
 

Bulletin 609, Washington State University 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2013 
Issue d i n  furthe ra nc e  of  Coope rative  Exte ns io n  Wor k Act s  of  Ma y  8 an d Jun e  30, 1914, i n  coopera tio n  wit h  th e  Unite d Sta te s  Dep a rt me n t  of  Agric ulture . Unive rs it y  of  Vermon t  Exte ns ion, 
Bur lingt o n,  Ver mo nt.  UVM  Exte ns io n a nd U.S.  Depa rt me nt  o f  Agr ic ult ure,  coope ra t ing,  offe r  educ a t io n  a nd  e mp lo y me nt  to  e ve r yo n e  wit ho ut  re ga rd  to  rac e,  colo r,  nat io na l  or igi n, 
ge nde r,  re ligio n,  a ge,  d is a bilit y,  po lit ic a l  be li e fs,  sexua l  or ie nta t io n,  a nd  mar ita l  or  fa mi lia l sta tus.  
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4-H  
 
 
 

Running a Smooth 
4-H Business 
Meeting 

4-H  club  offi ce rs  conduct  a  4-H  busi nes s  meet i ng  with  as  littl e 
input  as  possi bl e  from  yo u,  the  lead er.  This  will ha ppen if  you 
have  helped  offi c ers  to  unders t and thei r  jobs  and  make an  agenda 
in  advance (refer to  samp l e  agenda  foll owi ng  this  i nform at i on 

   sheet),  or  deci de if  a  busi nes s  meet i ng  is  needed.  
 
 
The Order  of a Business 
Meeting 

 
 
 
 
 
 
 
 
 
 
 

 
 

 
 
 
 
 
 
 
 
 
 

Minutes of a Meeting 
 
 

Adapted from: Judith S. Baillere, 
County 4-H Agent, Gloucester 
County, NJ, 1990, revised 1994 

Busi nes s  meet i n gs  foll ow  a  speci fi c proc edure:  
 

 
• Call  to  order  when  the  m eet i ng  op ens —(pr esi dent). 

 

• 4-H  pled ge,  pled ge  of  allegi ance,  son g,  or  other 
openi ng — (vice  presi dent). 

 

• Roll  call —(secr et ar y).  
 

• Readi ng  of  the  minut es  of  the  last  meet i ng —(secre t ar y).  
 

• Treas ur er’s  report —(tre a s urer)  
 

• Corres pondenc e —(secr et ar y).  
 

• Report s  of  comm i t t ees.  
 

• Old  or  unfi ni s hed busi ne s s  left  over  from  the  last 
meeti ng —(presi dent).  

 

• New  busi nes s — (presi den t).  
 

• Nex t  meet i ng  d ate.  
 

• Adjournm ent  when  the  b usi nes s  meet i ng  is  over.  
 
 
 

It  is  the  s ecr et ar y’s  job t o  keep  the  minut es  o f  ea ch 
meet i ng.  The  minut es  sh oul d be  a  record  of  what  is 
done, not  what  is  said.  The y  shoul d cont ai n:  

 
• date and  pla ce o f  me et i ng.  

 

• names  of  members  and  vi si t ors  present.  
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• approval  o f  pr evi ous  minut es.  
 

• all  report s  and  what  was  done  about  them.  
 

• all  moti ons, with  the  name  of  the  person who  mad e  them, 
and  whet her  the  moti on  was  carri ed  or  lost.  

 

• the  time  the  meet i n g  was  adjourned.  
 

• an y  p ro gram s,  refr es hm e nt s,  or  recr eat i on  that  hap pened 
after  the  meet i n g.  
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• Roll Call. Members  vote, one  at  a  time,  as  thei r  n a mes 
are call ed.  

 

• Honor System. All  member  close thei r  e ye s  and  v ote  b y 
raisi ng  one  hand.  

 
 
 
 

Sample 4-H Club Meeting President:  Will the meeting please come   
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Univ ers it y  of  V er mo nt  Ext ens ion   
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Un iv ers it y  of  V er mo nt  Ext ens ion 
 
 

Leader Training Series 

4-H 
 

 
 
 

Planning a Yearly 
Calendar 

Planni ng  ah ead  is  the  ke y  to  a  suc ces s ful  4-H  club.  It  provi des  a 
struct ure  that  you r  members  can  dep end  upon and  allows  flex i bi li t y 
throughout  the  ye ar.  
 

Through th e  planni n g  pro ces s,  members,  leaders  an d  parent s  can 
share thei r ide as and re sources to cr eat e a yea r of fun learni n g 
acti vi t i es.  When  a  yea rl y calenda r  is  devel oped coo perat i vel y  eve r y - 
one  

• has  somet hi ng to  look fo rward  to  
• can  save dates  in  advan ce,  
• is  aware o f  thei r  own  resp ons i bi l i t i es.  

(A suggested format follows this information sheet.) 
 
 
 

Listing  Possible Activities 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Filling in the Yearly 
Calendar 

 
 
 
 
 
 
 

Adapted from: Rose Mary 
Bergmann, County 4-H Agent, 
Morris County, NJ  1994 

An  ef fect i ve  wa y  to  be gi n is  to brainstorm a  lis t of  possi bl e 
acti vi t i es.  In  brai ns t orm i ng, the  go al  is  to  produc e  a  long  list of  id eas 
without maki ng comm en t s about thei r possi bl e succes s or fail ure. 
Craz y ide as are welcom e and stim ul at e lau ght er and mor e ide as. 
Sett i ng  a  time  limit for the  brai ns t orm i ng  proc es s  of  5 - 7 minut es  can 
help  you  get  a  good  list.  Writ e  down all  ideas  on a  chal kboa rd or  a 
newspri nt  pad  and  be  sur e  to  get  everyone’s i deas  up on the  bo ard. 
This  will give  ever yon e an  overal l  feel i n g  fo r the  current  inter es t s  of 
the  group. As  the  lead er,  you  shoul d be  part  of  the  proces s  and  incl ude 
some  of  you r  ideas.  
 
 
 

There will be  some  acti vi t i es  that  are sch edul ed  at  the  same 
time  each  ye ar,  such  as  th e  fair  and  publ i c  p resent a t i ons. (Your 
count y/re gi onal  4-H  offi c e  ma y  h ave  an  annual  p ri nt ed  cal endar  or 
can  tell you  which  mont h s  these event s  are usu al l y  schedul ed.) 
These can  be  put  on the  calendar  first.  Th en  you  can  set  aside 
club meet i ng time to pr e pare fo r them, or choos e to hold separat e 
comm i t t ee  meet i n gs  that  will allow  the  club  to  get  read y.  
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W hen  begi nni n g  to  fill in  the  calend ar,  keep  these t hings  in 
mind:  

 

• Is  ther e a  balan ce betwe e n  fun  acti vi t i es  and  l earni ng 
ex peri ences  th at  support  progres s  in  ea ch  memb er ’s 
proj ect? 

 

• Does  you r  4-H  Club Calendar  incl ude  acti vi t i es  that  help 
teach  your  memb ers  pe rsonal  devel opm ent  skil l s  as  well  as 
focus  on you r  club  proj e c t(s)? 

 

• Have a  va ri et y  of  m embe rs ’  ideas  been  incl uded th at  most 
of  the  club  members  will support? 

 

• Have you  incl ud ed  an y  fi el d  trips  or  outsi de  resour ce 
persons  to  come to  th e  cl ub? As  the  leader,  have yo u 
consi dered  the  workabi l i t y  of  each  acti vi t y  su ch  as  maki ng 
trans port at i on arran gem e nt s,  findi ng  th e  ri ght  siz e  meet i ng 
place,  etc.? 

 

• Do  most  acti vi t i es  invol ve  litt l e  or  no cost  to  members? If 
there is  a  cost,  have  you  consi dered fund- raisi ng  ac ti vi t i es? 

 

• Are  the re  an y  comm uni t y  servi ce  proj ect s  incl ud ed? 
 

• Are  th e  respons i bi l i t i es  for ca rr yi n g  out  the  acti vi t i es  shared 
among the club, or are th ere one o r two members who are 
respons i bl e  for 80% of  th e  pro gram? 

 

• Do  the  acti vi t i es  incl uded provi de  opport uni t i es  for mem - 
bers  to  devel op new  
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Un iv ers it y  of  V er mo nt  Ext ens ion 
 
 

Leader Training Series 

4-H 
 
 
 
What Makes a 
Good 4-H Club 
Meeting? 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
A Regular Meeting 
Day, Time, and Place 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Written By: Keith G. Diem, Ph. D., 
County 4-H Agent, Somerset 
County, New Jersey, 1990, revised 
1994 

Busi nes s  lead ers  s a y  that  one -third  of  th e  time  spen t  in  busi nes s 
meet i ngs  is  unproduct i ve. Here’s  how  2,000 busines s  leaders* 
ranked  the  four  most  imp ort ant ingredi ent s  of  a  go od  
meeting.  
 

 
• Adequat e  prep arat i on  
• Agreem ent  on foll owup acti on  
• Havi ng  an  ef fe ct i ve 
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Meetings Are 
Held Often 

 

 
 
 
 
 
 
 
 
 

A Balance of 
Work and Play 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Variety and 
Member Involvement 

A  club  can’t  accom pl i s h  its  goal s  if  it doesn’t  meet  often 
enough. How often  is  en ough? This  depends  on t he  club, its 
members,  and  thei r  proj e ct s. Howev er,  all  clubs  s houl d meet  at 
least  once  a  mont h. Many  clubs  meet  as  often  as  once a  we ek. 
Often  4-H  clubs  do not  m eet  in  the  summ er.  Summ er  meet i n gs  ar e 
optional.  
 
 
 
 

Ever y  me et i ng  shoul d ha ve  seve ral  p art s.  The  ord er  of  these 
part s  isn’t  as  cruci al  as  ha vi ng  each part.  Each  m e et i ng  shoul d 
include:  
 

• a  chan ce for memb ers  to  i nteract  so ci al l y.  
 

 
• busi nes s  sessi on.  The  off i cers  shoul d run  this  part  of  the 

meet i ng,  with  lead er  guid ance.  A  busi nes s  sessi on  doesn’t 
have  to  be  part  of  ever y  meet i ng,  but  probabl y  sh oul d be 
held  at  least  once  a  mont h and  other   least l(d)-1ca(e )]4(an)(f)-1[(s)-16(0 Tw 1.42 -1.d4.)Tj
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