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http://www.fsa.usda.gov/programs-and-services/disaster-assistance-program/emergency-assist-for-livestock-ho
http://www.fsa.usda.gov/programs-and-services/disaster-assistance-program/livestock-forage/index
http://www.fsa.usda.gov/programs-and-services/disaster-assistance-program/livestock-forage/index
http://www.rma.usda.gov/en/Topics/Livestock
http://extension.psu.edu/business-and-operations/business-management/ag-alternatives
http://www.extension.iastate.edu/alternativeag
http://attra.ncat.org
http://www.fsa.usda.gov/programs-and-services/arcplc_program
http://www.rma.usda.gov/en/Fact-Sheets/National-Fact-Sheets/Supplemental-Coverage-Option-2018
http://www.rma.usda.gov/en/Fact-Sheets/National-Fact-Sheets/Supplemental-Coverage-Option-2018
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Question 7. 
Have you reviewed all of your crop insurance options with your agent?

You should have at least an annual meeting with your salesperson to review the past year, assess your coverage and 
options, and potentially explore any coverage changes. 

Question 8. 
If you are producing crops not covered under a crop insurance program, have you considered  
the Farm Service Agency’s Noninsured Disaster Assistance Program (NAP) ?

The fact sheet for NAP can be accessed at 

http://www.fsa.usda.gov/Assets/USDA-FSA-Public/usdafiles/FactSheets/2017/nap_for_2015_and_subsequent_years_
http://www.fsa.usda.gov/Assets/USDA-FSA-Public/usdafiles/FactSheets/2017/nap_for_2015_and_subsequent_years_
http://www.fsa.usda.gov/programs-and-services/disaster-assistance-program/noninsured-crop-disaster-assistan
http://www.fsa.usda.gov/programs-and-services/disaster-assistance-program/noninsured-crop-disaster-assistan
http://www.fsa.usda.gov/state-offices/index
http://extension.psu.edu/conducting-a-swot-analysis
http://websoilsurvey.nrcs.usda.gov/app/WebSoilSurvey.aspx
http://websoilsurvey.nrcs.usda.gov/app/WebSoilSurvey.aspx
http://www.weather.gov
http://water.usgs.gov//GIS/huc.html
http://waterwatch.usgs.gov
http://www.sare.org/Learning-Center/Books/Building-Soils-for-Better-Crops-3rd-Edition/Text-Version/Managing
http://www.sare.org/Learning-Center/Books/Building-Soils-for-Better-Crops-3rd-Edition/Text-Version/Managing
http://extension.psu.edu/fsma-produce-safety-rule-coverage-and-exemption-tool
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http://extension.psu.edu/fsma-preventive-controls-rule-exemptions
http://extension.psu.edu/marketing-research-basics-identifying-your-target-market
http://extension.psu.edu/first-steps-to-a-marketing-strategy
http://extension.psu.edu/fruit-and-vegetable-marketing-for-small-scale-and-part-time-growers
http://www.business.gov.au/planning/marketing-plans/why-do-i-need-a-marketing-plan
http://extension.psu.edu/developing-a-business-plan
http://extension.psu.edu/product-pricing-what-do-i-charge
http://extension.psu.edu/budgeting-for-agricultural-decision-making
http://extension.psu.edu/fruit-and-vegetable-marketing-for-small-scale-and-part-time-growers
http://extension.psu.edu/the-build-a-budget-book
http://extension.psu.edu/do-your-products-meet-your-customers-values
http://extension.psu.edu/direct-marketing-where-to-begin
http://extension.psu.edu/choosing-the-right-market-channel
http://www.extension.iastate.edu/agdm/wholefarm/html/c5-30.html
http://extension.psu.edu/a-four-step-plan-to-marketing
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Question 3c. 
Do you understand how crop insurance revenue guarantees can enhance marketing opportunities? 
Revenue protection insurance guarantees a certain level of revenue regardless of what happens during production or in 
the marketplace. It protects you from declines in both crop prices and yields. The guarantee is based on market prices and 
the actual yield on your farm. See the following:

•	extension.psu.edu/crop-insurance

•	extension.psu.edu/crop-insurance-prevented-planting-details

•	extension.psu.edu/ag-pro�tability-growing-pro�t

•	www.extension.iastate.edu/agdm/crops/html/a1-54.html

Question 3d. 
Do you proactively manage input prices?
Proactive management of input prices is necessary, as it is the piece of marketing risk that you can best control. Don’t  
become a person of habit when ordering your inputs from year to year; take time to look at the marketplace for new  
suppliers and new products to be sure you are using resources wisely.

Question 3e. 
Do you know where you are on the value chain and have you considered any value-added  
opportunities?

http://extension.psu.edu/crop-insurance
http://extension.psu.edu/crop-insurance-prevented-planting-details
http://extension.psu.edu/ag-profitability-growing-profit
http://www.extension.iastate.edu/agdm/crops/html/a1-54.html
http://extension.psu.edu/what-is-value-added-agriculture
http://extension.psu.edu/agritainment-information-for-starting-the-business
http://www.fao.org/3/a-i7581e.pdf 
http://www.agmrc.org/business-development/getting-prepared/valueadded-agriculture/what-is-value-added-agriculture 
http://producesafetyalliance.cornell.edu/sites/producesafetyalliance.cornell.edu/files/shared/documents/Records-Required-by-the-FSMA-PSR.pdf
http://producesafetyalliance.cornell.edu/sites/producesafetyalliance.cornell.edu/files/shared/documents/Records-Required-by-the-FSMA-PSR.pdf
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Question 1. 
Do you have a current written business plan?

While many farmers may not have a written business plan, many have a mental plan they follow. However, a plan is not 
a plan until it is written, so take some time during an off-season to develop a written plan with the help of family and 
employees. To assist with drafting the plan, please see the following: 

•	Penn State Extension: extension.psu.edu/developing-a-business-plan

•	University of Minnesota: agplan.umn.edu

•	Small Business Development Centers (SBDCs): www.sba.gov/business-guide/plan-your-business/write-your-business-plan

•	Service Corps of Retired Executives (SCORE): www.score.org

Question 2. 
Have you planned for a best-case scenario and developed a plan for how additional income will be 
used?

When you are developing or revising your business plan, create your pro forma (before actual) �nancial statements as 
accurately as possible. Do not embellish income and reduce expenses to make the “bottom line” look better. However, if 
you �nd you have additional income, create a plan for the best use of those funds. A conservative use is to always reduce 
your debt load; some farmers prefer to use the funds to purchase wanted (not needed) capital improvements like more land 
or upgraded equipment. 

Question 3. 
Have you planned for a worst-case scenario and considered an alternative plan?

What will you do in the event of a major or partial crop failure that reduces your income? If you purchased crop insur-
ance, the claim will help reduce the potential loss and possibly cover input costs. As soon as you anticipate a loss of 
income, contact your lender. The early noti�cation will strengthen your character portion of the �ve Cs of lending. Your 
lender will help you create a plan to compensate, reducing some of the stress of the situation.

Question 4. 
Have you generated enterprise budgets for each of your production segments?

Having pro forma and actual budgets will assist with many decisions. The publication “Agricultural Alternatives: 
Budgeting for Agricultural Decision Making” ( extension.psu.edu/budgeting-for-agricultural-decision-making) explains how 
to develop and calculate several types of budgets. In addition, the web pages and publications related to “Agricultural 
Alternatives” (extension.psu.edu/business-and-operations/business-management/ag-alternatives) contain budgets for many 
types of enterprises, including links to interactive PDF budgets you can customize to your operation. 

Partial budgeting is used to compare potential pro�tability of one production practice over another, considering only the 
income and expense differences between the two practices. Penn State Extension also has an online course to teach partial 
budgeting (extension.psu.edu/partial-budgeting). 

Question 5. 
Do you know your breakeven costs and production levels, and have you included all costs of applying 
good manufacturing practices or preventive controls in the analysis?

Knowing your breakeven cost is imperative when deciding the best way to sell what you grow. If you do not know your 
breakeven cost, you may sell your crop at a loss. Your breakeven price = projected (or actual) costs ÷ expected or actual 
yield. Your breakeven yield = projected (or actual) costs ÷ expected (or actual) “asking price.” If you are adding value to 
farm products, you may have additional costs associated with FSMA—the requirement to use either a commercial kitchen 
or costly diagnostic tools to con�rm safety standards. Including appropriate variable and �xed costs related to FSMA 
in your breakeven may drastically change how many units you will need to sell to cover all expenses and begin to make a 
pro�t.

FINANCIAL

http://extension.psu.edu/developing-a-business-plan
http://agplan.umn.edu
http://www.sba.gov/business-guide/plan-your-business/write-your-business-plan
http://www.score.org
http://extension.psu.edu/budgeting-for-agricultural-decision-making
http://extension.psu.edu/business-and-operations/business-management/ag-alternatives
http://extension.psu.edu/partial-budgeting


http://www.cffm.umn.edu/farm-management-publications
http://extension.psu.edu/farm-sense-online
http://www.cffm.umn.edu/wp-content/uploads/2019/02/FarmFinanceScorecard.pdf
http://www.cffm.umn.edu/wp-content/uploads/2019/02/FarmFinanceScorecard.pdf
http://www.bls.gov/cpi
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It’s always good to determine your best tax reduction strategy by consulting your preparer. Federal Income tax informa-
tion is available from extension.psu.edu/understanding-your-federal-farm-income-taxes. 

Question 13. 
Have you investigated all of your potential financing options?

While it is important to have consistency with your lender, paying too much in interest or settling for less-than-ideal  
terms may signal a need to make a change. Before jumping to another bank, be sure you are comparing the same options: 
the amount of funds borrowed, interest rate, and when payments are due. Rather than changing lenders, you may be able 
to change a short-term loan to an intermediate loan or restructure payment options to better suit income streams. These  
are all issues you should consider when making �nancing decisions. 

Question 14. 
Have you investigated all available government programs?

Several programs provide assistance to farms. Your local FSA of�ce (www.fsa.usda.gov) is a visit most farmers make at 
least once each year, when reporting acreages and yields to be eligible for many crop programs. The NRCS (www.nrcs 
.usda.gov/wps/portal/nrcs/site/national/home) of�ce is usually in the same building as FSA and can provide funding assis-
tance for conservation related issues. USDA (www.farmers.gov) has a variety programs, making visiting these of�ces is a 
must for any farmer. Your local County Conservation District of�ce can also help with conservation programs. 

Question 15. 

http://extension.psu.edu/understanding-your-federal-farm-income-taxes
http://www.fsa.usda.gov
http://www.nrcs.usda.gov/wps/portal/nrcs/site/national/home
http://www.nrcs.usda.gov/wps/portal/nrcs/site/national/home
http://www.farmers.gov
http://www.irs.gov/retirement-plans/help-with-choosing-a-retirement-plan
http://www.irs.gov/retirement-plans/plan-participant-employee/retirement-topics-ira-contribution-limits
http://www.irs.gov/retirement-plans/plan-participant-employee/retirement-topics-ira-contribution-limits
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Question 1. 
Is your will up to date?

A will is the primary document recognized by law in the United States to direct the distribution of property owned by the 
decedent at the time of the death. A will should be part of a comprehensive estate plan implementing a strategy to transfer 
farm assets to speci�c individuals in a way that minimizes stress, operational disruptions, and the potential tax burdens 
on your heirs. The actual estate plan needs to be revisited from time to time (every three to �ve years and when signi�cant 
life or business changes occur) to ensure it continues to satisfy your needs and ful�ll the goals set.

•	extension.psu.edu/estate-planning-for-pennsylvania-farm-families 

•	farmlandaccess.org/wills

•	www.ag.ndsu.edu/ndestateplanning/estateplanning/wills-1

Your will should be reviewed anytime there is a major change within the family (such as a new child or children no longer 
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•	extension.psu.edu/estate-planning-for-pennsylvania-farm-families

•	extension.psu.edu/farm-transition

•	www.extension.iastate.edu/agdm/wholefarm/html/c6-46.html

http://extension.psu.edu/estate-planning-for-pennsylvania-farm-families
http://extension.psu.edu/farm-transition
http://www.extension.iastate.edu/agdm/wholefarm/html/c6-46.html
http://extension.psu.edu/estate-planning-for-pennsylvania-farm-families
http://extension.psu.edu/business-transitions-family-farm-and-business-succession-planning
http://agtransitions.umn.edu
http://www.uvm.edu/farmtransfer/?Page=ttffamily.html&SM=ttfsubmenu.html
http://extension.psu.edu/usda-whole-farm-revenue-protection
http://extension.psu.edu/farm-owners-insurance
http://extension.psu.edu/free-legal-services-for-farmers-available-through-penn-state-law
http://extension.psu.edu/understanding-agricultural-liability
http://extension.psu.edu/understanding-agricultural-liability
http://extension.psu.edu/understanding-agricultural-liability
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•	www.rural.palegislature.us/documents/reports/Agritourism_handbook.pdf

•	extension.psu.edu/agritourism-and-ag-safety

•	extension.psu.edu/understanding-agricultural-liability

Some states have statutes that provide some liability protection for agritourism, equine operations, and the recreational  
use of land and water. You should check your state law to see what applies to your farm. 

The National Ag Law Center also has a repository of information covering federal and some states’ case law and statutes, 
accessed at nationalaglawcenter.org/research-by-topic/landowner-liability. There is no excuse or substitute for knowing the 
laws in your state. 

Question 6b. 
Liability of direct marketing?
When selling farm products directly to the consumer, food safety should be your �rst concern. Your risks related to food 
safety can result from regulations that you may need to follow and lawsuits that individuals may �le against you if they get 
sick from your farm products. The Food Safety and Modernization Act of 2011 (FSMA) covers selling products (and even 
farm production) to the public. Even if you are not adding value or processing the production, you can still fall under the 
regulations. Check with your state Department of Agriculture to determine your responsibility. 

Your farm owner’s insurance policy may contain a limited amount of product liability insurance (around $300,000). If you 
are direct marketing, however, this will not provide adequate protection. With current land values, this amount will prob-
ably not protect your farm, so buying additional product liability insurance is frequently required. For more information 
covering product liability insurance, please see extension.psu.edu/product-liability-insurance. 

Another method of reducing direct marketing liability is through your business structure. A well-designed business struc-
ture will assist in protecting your personal assets if a judgment is entered against you. There are some structures (e.g., sole 
proprietorships and partnerships) you can establish without �ling any documents in Pennsylvania, but these types of busi-
nesses offer little or no protection for personal assets. A corporation, LLC, or similar entity can provide a manner of pro-
tecting your personal assets. You should consult an accountant and an attorney to determine the best structure(s) for your 
farm activities. There are several sources of information covering business structures for your farm business:

•	Sustainable Agriculture Research and Education: www.sare.org/Learning-Center/Books/Farmers-Guide-to-Business 
-Structures

•	Penn State Extension: extension.psu.edu/choosing-a-legal-structure-for-your-agriculture-business

•	Washington State University: s3.wp.wsu/.../01/Business-Structure-For-Small-Farms_A-Quick-Guide.pdf

•	The National Ag Law Center: nationalaglawcenter.org/overview/bus-org

•	Kansas State University: www.ksre.k-state.edu/kams/succession/.../Agricultural_Business_Structures

•	Agricultural Marketing Resource Center: www.agmrc.org/business-development/starting-a-business/creating-a-business 
/legal-organizational-structure

Question 6c. 
Liability of any value-added enterprises?
Direct farm marketing is de�ned as selling food and farm products directly to consumers without using an intermediary. 

http://www.rural.palegislature.us/documents/reports/Agritourism_handbook.pdf
http://extension.psu.edu/agritourism-and-ag-safety
http://extension.psu.edu/understanding-agricultural-liability
http://nationalaglawcenter.org/research-by-topic/landowner-liability
http://extension.psu.edu/product-liability-insurance
http://www.sare.org/Learning-Center/Books/Farmers-Guide-to-Business-Structures
http://www.sare.org/Learning-Center/Books/Farmers-Guide-to-Business-Structures
http://extension.psu.edu/choosing-a-legal-structure-for-your-agriculture-business
http://s3.wp.wsu/.../01/Business-Structure-For-Small-Farms_A-Quick-Guide.pdf
http://nationalaglawcenter.org/overview/bus-org
http://www.ksre.k-state.edu/kams/succession/.../Agricultural_Business_Structures
http://www.agmrc.org/business-development/starting-a-business/creating-a-business/legal-organizational-structure
http://www.agmrc.org/business-development/starting-a-business/creating-a-business/legal-organizational-structure
http://pennstatelaw.psu.edu/_file/aglaw/Direct_Farm_Marketing_2.pdf
http://extension.psu.edu/product-liability-insurance
http://nationalaglawcenter.org/research-by-topic/food-labeling
http://nationalaglawcenter.org/research-by-topic/food-labeling
http://www.foodsafety.gov
http://www.usa.gov/recalls
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Keep in mind that you will need to consider your product recall plan when beginning a value-added business. The plan 
should be written and available to all employees and potentially your wholesale customers. 

Question 6d. 
Your state Department of Agriculture’s direct marketing regulations?
Each state has different laws and regulations governing production agriculture and marketing. Your State Department 
of Agriculture enforces these state laws and some federal laws and regulations. You should have your Department of 
Agriculture’s web page bookmarked on your computer. 

Question 6e. 
Livestock breaking through fences?
In most parts of the United States, including Pennsylvania, you are responsible for controlling your livestock, so constant 
fence maintenance is a must. You should also review your farm owner’s insurance policy to determine the level of cover-
age that is offered in the event of livestock breaking through a fence and causing damage to other’s property. Pets or farm 
animals that are part of the farm enterprise may subject the owner to legal liabilities. Responsibility for acts of domestic 
animals is determined to a large extent by state fencing laws.

•	pennstatelaw.psu.edu/_�le/aglaw/Pennsylvania_Fence_Law.pdf

•	extension.psu.edu/con�dentiality-liability-and-legal-tangles

Question 6f. 

http://pennstatelaw.psu.edu/_file/aglaw/Pennsylvania_Fence_Law.pdf
http://extension.psu.edu/confidentiality-liability-and-legal-tangles
http://extension.psu.edu/programs/nutrient-management/manure/overview-of-deps-manure-management-manual/the-basics-of-manure-management-requirements
http://extension.psu.edu/programs/nutrient-management/manure/overview-of-deps-manure-management-manual/the-basics-of-manure-management-requirements
http://extension.psu.edu/programs/nutrient-management/act-38-law-and-regulations/nutrient-management-legislation-in-pennsylvania-a-summary-of-the-2006-regulations
http://extension.psu.edu/programs/nutrient-management/act-38-law-and-regulations/nutrient-management-legislation-in-pennsylvania-a-summary-of-the-2006-regulations
http://nationalaglawcenter.org/research-by-topic/environmental-law
http://nationalaglawcenter.org/research-by-topic/pesticides
http://nationalaglawcenter.org/research-by-topic/pesticides
http://extension.psu.edu/finding-the-common-ground-good-neighbor-relations-advice-and-tips-from-farmers
http://extension.psu.edu/free-legal-services-for-farmers-available-through-penn-state-law
http://nationalaglawcenter.org/research-by-topic/alternative-dispute-resolution-2
http://pennstatelaw.psu.edu/pennsylvania-agricultural-mediation-program
http://pennstatelaw.psu.edu/pennsylvania-agricultural-mediation-program


13Using the USDA Risk Management Checklist

require the sale of land contracts to be in writing. Oral contracts may sometimes be valid, but it can be very dif�cult to 
prove the terms of these contracts since the parties may remember the negotiations differently. The parties also may dis-
agree on whether a contract exists at all. Having a contract that is not enforceable is essentially the same as not having a 
contract, so the best course of action is to always have a written contract. 

For more information covering leases, see the National Ag Law Center’s information at nationalaglawcenter.org/research 
-by-topic/ag-leases. University of Minnesota’s Ag Lease 101 (aglease101.org) contains a wealth of information, including 
sample leases. 

Lenders are governed by the Uniform Commercial Code (UCC) when securing loans with collateral. For more informa-
tion from the National Ag Law Center, please see nationalaglawcenter.org/research-by-topic/secured-transactions. Keep in 
mind that any item listed as collateral is subject to be foreclosed or repossessed and then sold to satisfy a delinquent loan. 
Additional resources about this subject are found at:

•	nationalaglawcenter.org/publication/download/hamilton-a-farmers-legal-guide-to-production-contracts-174-pp-farm 
-journal-inc-1995

•	extension.psu.edu/free-legal-services-for-farmers-available-through-penn-state-law

•	extension.psu.edu/a-disciplined-contract-process

•	extension.psu.edu/a-checklist-for-leasing

•	extension.psu.edu/obtaining-a-loan-the-cs-of-credit

•	extension.psu.edu/contracts-for-the-sale-and-purchase-of-goods

Question 8. 
Have you recently evaluated all of the different business entity options for your operation? 

Business structure information was covered in sub-question 6b. When considering the appropriate business structure, you 
should consider a number of factors, including liability protection, taxation, how the entity is controlled, transferability, 
and reporting requirements. Some business structures are easier to dissolve or change than others, so choose your struc-
ture wisely.

Question 9. 
Do you have a working relationship with your attorney and accountant, and have you reviewed your 
goals and objectives with each?

Your attorney and accountant are valuable members of your business team. You may have more regular contact with 
your accountant than your attorney, but a yearly checkup may be very bene�cial. If your accountant prepares your taxes, 
you will meet with him or her at least once each year. Scheduling a meeting with your attorney close to the same time 
will avoid procrastination or forgetting, to ensure you are continuing your compliance with all regulations and contracts. 
Additionally, it can sometimes be bene�cial for you to meet jointly with your accountant and attorney or for your accoun-
tant and attorney to communicate with each other so that each understands what the other is doing. You will need to give 
appropriate authorization for them to discuss your information, and you can put limits on their disclosure. 

Question 10. 
Are you in compliance with such regulations as worker protection, pesticide use records, vehicle reg-
istrations, and necessary safety inspections, including food safety?

Compliance with pesticide laws pertains to both the owner and employees. The Worker Protection Standard, established 
by the Department of Environmental Protection (EPA), requires record keeping and following all label recommenda-
tions. Your state Department of Agriculture may enforce the regulations, but the EPA is the governing agency. The 
Pennsylvania Pesticide Control Act of 1973 is enforced by the Pennsylvania Department of Agriculture (PDA) Bureau of 
Plant Industry. This act regulates the labeling and registration, distribution, storage, transportation, use, application, and  
disposal of pesticides.

•	extension.psu.edu/pesticide-laws-and-regulations

•	extension.psu.edu/pesticide-101-for-new-and-beginning-farmers

•	extension.psu.edu/general-guidelines-for-pesticide-safety

LEGAL
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Although you may be familiar with personal vehicle insurance, business use and the potential for multiple operators 
increases your exposure to risk. See extension.psu.edu/vehicle-insurance.

Agricultural producers looking to hire employees are often presented with a host of federal and state laws that impact 
their ability to do so. Even workers who are not hired, such as interns or volunteers, may impose certain obligations on the 
farm. Some labor laws, such as the federal Fair Labor Standards Act, contain important exceptions for agricultural oper-
ations. It is important to know whether your operation meets the requirements for these exceptions. Many of you may ask, 
do minimum wage laws apply, can my 12-year-old work on the farm, and are there any other federal and state regulations? 
It is important to know the laws, federal and state, that pertain to your operation.

•	www.dli.pa.gov/Individuals/Labor-Management-Relations/llc/Pages/Seasonal-Farm-Labor-Law.aspx

•	extension.psu.edu/2016-new-labor-law-and-farming

•	www.dol.gov/whd/mspa

To avoid noncompliance with many legal issues, busy farmers often select a “point person” to make sure everything is 

http://extension.psu.edu/vehicle-insurance
http://www.dli.pa.gov/Individuals/Labor-Management-Relations/llc/Pages/Seasonal-Farm-Labor-Law.aspx
http://extension.psu.edu/2016-new-labor-law-and-farming
http://www.dol.gov/whd/mspa
http://extension.psu.edu/principles-of-insurance
http://extension.psu.edu/why-bother-with-insurance-tools-to-hone-your-insurance-risk-management-plan
http://agtransitions.umn.edu
http://extension.psu.edu/homeowners-renters-insurance
http://extension.psu.edu/additional-health-insurance-options
http://extension.psu.edu/additional-health-insurance-options
http://extension.psu.edu/additional-health-insurance-options
http://extension.psu.edu/getting-your-affairs-in-order
http://extension.psu.edu/agricultural-business-insurance
http://extension.psu.edu/agricultural-business-insurance
http://extension.psu.edu/new-worker-protection-standard-training-materials
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Question 3. 
Have you provided all employees with comprehensive safety training?

Contrary to the popular image of fresh air and peaceful surroundings, a farm is not a hazard-free work setting. Every 
year, thousands of farm workers are injured and hundreds more die in farming accidents. According to the National 
Safety Council, agriculture is the most hazardous industry in the nation, necessitating adequate farm safety training for 
everyone involved in the operation.

•	extension.psu.edu/farm-family-emergency-response-training

•	extension.psu.edu/employee-illnesses-what-you-need-to-know

•	fyi.extension.wisc.edu/agsafety/employer-resources

•	www.osha.gov/OshDoc/data_General_Facts/FarmFactS2.pdf

Question 4. 
Are all mandated employee safety and pesticide trainings up to date?

Information about pesticide application and safety is available at:

•	

http://extension.psu.edu/farm-family-emergency-response-training
http://extension.psu.edu/employee-illnesses-what-you-need-to-know
http://fyi.extension.wisc.edu/agsafety/employer-resources
http://www.osha.gov/OshDoc/data_General_Facts/FarmFactS2.pdf
http://extension.psu.edu/pesticide-laws-and-regulations
http://extension.psu.edu/general-guidelines-for-pesticide-safety
http://extension.psu.edu/private-pesticide-applicator-short-course
http://extension.psu.edu/new-worker-protection-standard-training-materials
http://extension.psu.edu/the-penn-state-farm-management-handbook
http://extension.psu.edu/standard-operating-procedures-a-writing-guide
http://www.canr.msu.edu/uploads/234/68198/Agriculture_Employee_Handbook_Template_MSU_-_Final_Version_02032014.docx
http://www.extension.iastate.edu/agdm/wholefarm/html/c1-72.html
http://extension.psu.edu/goal-setting-worksheet
http://extension.psu.edu/the-seven-steps-of-action-planning
http://njaes.rutgers.edu/fs1263
http://www.producer.com/2017/01/put-your-data-to-work-by-identifying-smart-goals
http://agebb.missouri.edu/mgt/settingfandfgoals.htm
http://www.canr.msu.edu/news/strong_communication_skills_are_effective_on_farm_tools
http://extension.psu.edu/goal-setting-worksheet
http://extension.psu.edu/changing-the-organization
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Question 8. 
Are your goals written?

The research is conclusive. Dr. Gail Matthews, a psychology professor at Dominican University in California, did a study 
on goal-setting with 267 participants. She found that you are 42 percent more likely to achieve your goals just by writing 
them down.

•	extension.psu.edu/goal-setting-worksheet

•	extension.psu.edu/the-seven-steps-of-action-planning

Question 9. 
Is everyone in your family (or on your team) employed to the full extent of their education, training, 
and experience?

Modern farms require a wide range of experience and training, depending on the enterprises engaged. Delegation of 
authority for a speci�c segment of the business, especially to rising generation members, paves the way for succession/
transition and at the same time is an ef�cient use of human resources. If a speci�c enterprise on the farm requires special 
training or certi�cation, this needs to be identi�ed and resources/time provided for the appropriate person to receive nec-
essary education.

Question 10. 
Do you have a plan to manage stress, exhaustion, and burnout for yourself and your employees?

Emergencies, delays, and other problems on the farm that a con�dent farmer/rancher takes in stride may be a stumbling 
block for one who feels inadequate. While part of an individual’s stress tolerance is inborn, a crucial part depends on the 
quality of coping skills practiced. Learning to cope successfully with a stressor once makes it easier the next time.

•	extension.psu.edu/de-stress-for-health

•	www.ag.ndsu.edu/publications/kids-family/farm-stress-fact-sheets-stress-management-for-farmers-ranchers

Question 11. 
If you are adding value, is someone in your business certified in Preventive Controls for Human Foods 
or has he/she completed Better Process Control School? Does that individual provide food safety 
training to other employees and/or family members?

See “Food Safety.”

Question 1. 
Do you have a confident relationship with your risk management advisers? 

You should be comfortable enough with your insurance providers to discuss anything; if not, you may need to reevaluate 
the relationship. Insurance providers cannot provide accurate information if they do not know everything you are doing.

Question 2. 
Do you have the knowledge to evaluate new technologies?

Your business team should be able to assist with the evaluation process. Your extension educator is also a nonbiased 
source of information. 

Question 3. 
Are you planning for your children’s educational needs, and are these savings protected? 

Do you have a �nancial adviser? If not, your accountant may be able to assist with investment advice or recommend 
someone who can assist.

HUMANHUMAN

GENERAL

http://extension.psu.edu/goal-setting-worksheet
http://extension.psu.edu/the-seven-steps-of-action-planning
http://extension.psu.edu/de-stress-for-health
http://www.ag.ndsu.edu/publications/kids-family/farm-stress-fact-sheets-stress-management-for-farmers-ranchers
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Question 4. 
Are your savings for retirement on course with your plans?

http://producesafetyalliance.cornell.edu
http://www.govinfo.gov/content/pkg/CFR-2016-title21-vol2/xml/CFR-2016-title21-vol2-part117.xml
http://www.govinfo.gov/content/pkg/CFR-2016-title21-vol2/xml/CFR-2016-title21-vol2-part117.xml
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handled safely and that food is manufactured, processed, held, and distributed in a suitable environment and sanitary 
conditions. GMPs addresses the hazards associated with personnel and the environment during food production. They 
provide the foundation for any food safety system. This includes producers who were previously registered with PDA as a 
limited food establishment (making products in the farm residential kitchen) or a second, commercial kitchen. Generally, 
GMPs address the following areas:

•	Buildings and facilities

•	Personnel health and practices

•	Sanitation and controls

To help with assessing your operation’s current food safety preparedness for GMPs, we recommend you use the 
“Modernized GMPs Checklist for Pennsylvania Food Establishments” at www.agriculture.pa.gov/consumer_protection 
/FoodSafety/manufacturing-packing-holding-distribution/commercial-food-establishments/Documents/Modernized%20
GMPs%20Checklist%20for%20PA%20Food%20Establishments.pdf. The checklist is intended to serve as a guideline to 
help food establishments organize and document that they meet the standards.

Question 3. 
Do you review your plan and activities on an annual basis with the sanitarian or inspector who has 
jurisdiction?

Other changes that took place in September 2018 (when the FSMA Produce and Preventive Controls for Human Foods 
Rules went into effect for very small businesses) require the following:

•	�2�S�H�U�D�W�R�U�V���R�I���M�X�L�F�H���R�U���M�X�L�F�H���S�U�R�G�X�F�W���Z�K�R�O�H�V�D�O�H���E�X�V�L�Q�H�V�V�H�V���P�X�V�W���P�H�H�W���W�K�H���U�H�T�X�L�U�H�P�H�Q�W�V���R�I���W�K�H���-�X�L�F�H���+�$�&�&�3���U�H�J�X�O�D�W�L�R�Q���I�R�X�Q�G���L�Q��������
�&�)�5�����������D�V���Z�H�O�O���D�V���W�K�H���F�X�U�U�H�Q�W���J�R�R�G���P�D�Q�X�I�D�F�W�X�U�L�Q�J���S�U�D�F�W�L�F�H�����*�0�3�����U�H�T�X�L�U�H�P�H�Q�W�V���R�I���������&�)�5���3�D�U�W�������������,�I���+�$�&�&�3���U�H�T�X�L�U�H�P�H�Q�W�V��
apply, processors must conduct or have conducted a hazard analysis, and if there are food safety hazards associated with their 
�S�U�R�G�X�F�W�V���W�K�D�W���D�U�H���U�H�D�V�R�Q�D�E�O�\���O�L�N�H�O�\���W�R���R�F�F�X�U�����W�K�H�\���P�X�V�W���K�D�Y�H���W�K�H���U�H�T�X�L�U�H�G���+�$�&�&�3���S�O�D�Q�V���L�Q���S�O�D�F�H���I�R�U���H�D�F�K���W�\�S�H���R�I���M�X�L�F�H���R�U���M�X�L�F�H��
�S�U�R�G�X�F�W�V���W�K�H�\���D�U�H���S�U�R�F�H�V�V�L�Q�J���S�U�L�R�U���W�R���W�K�H���V�W�D�U�W���R�I���R�S�H�U�D�W�L�R�Q�V�����6�H�H���)�'�$���-�X�L�F�H���+�$�&�&�3���,�Q�I�R�U�P�D�W�L�R�Q���D�W��www.fda.gov/food/hazard 
-analysis-critical-control-point-haccp/juice-haccp for more details.

•	�3�U�R�G�X�F�H�U�V���R�I���D�F�L�G�L�¿�H�G���I�R�R�G�V�����V�X�F�K���D�V���S�L�F�N�O�H�V�����V�D�O�V�D�V�����%�%�4���V�D�X�F�H�V�����H�W�F�������D�Q�G���O�R�Z���D�F�L�G���F�D�Q�Q�H�G���I�R�R�G�V���P�X�V�W���D�S�S�O�\���I�R�U���D���)�R�R�G���(�V�W�D�E-
lishment Registration and be inspected and found in compliance before the department can issue a registration. Processors of 
�W�K�H�V�H���W�\�S�H�V���R�I���I�R�R�G�V���P�X�V�W���P�H�H�W���W�K�H���U�H�T�X�L�U�H�P�H�Q�W�V���R�I���W�K�H���F�R�G�H���R�I���I�H�G�H�U�D�O���U�H�J�X�O�D�W�L�R�Q�V���L�Q���3�D�U�W�����������I�R�U���D�F�L�G�L�¿�H�G���I�R�R�G�V���D�Q�G���L�Q���3�D�U�W����������
�I�R�U���W�K�H�U�P�D�O�O�\���S�U�R�F�H�V�V�H�G���O�R�Z���D�F�L�G���I�R�R�G�V���S�D�F�N�D�J�H�G���L�Q���K�H�U�P�H�W�L�F�D�O�O�\���V�H�D�O�H�G���F�R�Q�W�D�L�Q�H�U�V�����O�R�Z���D�F�L�G���F�D�Q�Q�H�G���I�R�R�G�V�����D�V���Z�H�O�O���D�V���3�D�U�W����������
(emergency permit control) for both.

Processors of acidi�ed foods and low-acid canned foods offered for interstate commerce are also required to register with 
FDA and �le scheduled processes (through their process authorities), and the operation must be under the supervision of 
a quali�ed individual through education (e.g., Better Process Control School) and/or relevant experience. More informa-
tion about this requirement can be found at the websites below or by talking to your PDA sanitarian:

•	�)�'�$���U�H�J�L�V�W�U�D�W�L�R�Q���D�Q�G���S�U�R�F�H�V�V���¿�O�L�Q�J���I�R�U���D�F�L�G�L�¿�H�G���D�Q�G���O�R�Z���D�F�L�G���F�D�Q�Q�H�G���I�R�R�G�V����www.fda.gov/food/registration-food-facilities 
/establishment-registration-process-�ling-acidi�ed-and-low-acid-canned-foods-lacf

•	�)�'�$���J�X�L�G�D�Q�F�H���I�R�U���S�U�R�F�H�V�V�R�U�V���R�I���D�F�L�G�L�¿�H�G���D�Q�G���O�R�Z���D�F�L�G���F�D�Q�Q�H�G���I�R�R�G�V����www.fda.gov/food/guidance-documents-regulatory 
-information-topic-food-and-dietary-supplements/acidi�ed-low-acid-canned-foods-guidance-documents-regulatory 
-information

Question 1. 
Do you know how to protect your online presence?

The following information is for securing your network and systems. If you are guiding customers to your website to  
purchase goods, you need to be sure you are as secure as possible. One data hack and theft of information can be  
devastating to your business. 

•	www.nist.gov/itl/smallbusinesscyber

•	www.nist.gov/itl/smallbusinesscyber/guidance-topic/securing-data-devices

•	www.ftc.gov/system/�les/documents/plain-language/pdf0205-startwithsecurity.pdf

FOOD SAFETY

ELECTRONIC

http://www.agriculture.pa.gov/consumer_protection/FoodSafety/manufacturing-packing-holding-distribution/commercial-food-establishments/Documents/Modernized%20GMPs%20Checklist%20for%20PA%20Food%20Establishments.pdf
http://www.agriculture.pa.gov/consumer_protection/FoodSafety/manufacturing-packing-holding-distribution/commercial-food-establishments/Documents/Modernized%20GMPs%20Checklist%20for%20PA%20Food%20Establishments.pdf
http://www.agriculture.pa.gov/consumer_protection/FoodSafety/manufacturing-packing-holding-distribution/commercial-food-establishments/Documents/Modernized%20GMPs%20Checklist%20for%20PA%20Food%20Establishments.pdf
http://www.fda.gov/food/hazard-analysis-critical-control-point-haccp/juice-haccp
http://www.fda.gov/food/hazard-analysis-critical-control-point-haccp/juice-haccp
http://www.fda.gov/food/registration-food-facilities/establishment-registration-process-filing-acidified-and-low-acid-canned-foods-lacf
http://www.fda.gov/food/registration-food-facilities/establishment-registration-process-filing-acidified-and-low-acid-canned-foods-lacf
http://www.fda.gov/food/guidance-documents-regulatory-information-topic-food-and-dietary-supplements/acidified-low-acid-canned-foods-guidance-documents-regulatory-information
http://www.fda.gov/food/guidance-documents-regulatory-information-topic-food-and-dietary-supplements/acidified-low-acid-canned-foods-guidance-documents-regulatory-information
http://www.fda.gov/food/guidance-documents-regulatory-information-topic-food-and-dietary-supplements/acidified-low-acid-canned-foods-guidance-documents-regulatory-information
http://www.nist.gov/itl/smallbusinesscyber
http://www.nist.gov/itl/smallbusinesscyber/guidance-topic/securing-data-devices
http://agebb.missouri.edu/mgt/settingfandfgoals.htm
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Question 2. 
If you accept credit card transactions at market or on your website, is that information secure?

Securely processing credit card transactions is critical to all businesses. The following information will assist in  
your efforts: 

•	�tsmallbusiness.com/best-credit-card-processing-for-small-business

•	www.pcisecuritystandards.org/merchants

Question 3.
Is your website compliant with the Americans with Disabilities Act (ADA)?

http://fitsmallbusiness.com/best-credit-card-processing-for-small-business
http://www.pcisecuritystandards.org/merchants
https://www.ada.gov
https://www.ada.gov/2010_regs a9regs a9LsMap false/S/URI/URI(https://www.adaac-for-g0SM451867o/51867o//URI/URI(https://www.adaac-for-g0SM451867o/51867o//URI/URI(httpat
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