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In order to solve the Principal shortage many school districts are turning to programs designed to identify and
groom potential leaders. More emphasis is being placed on mentoring and support programs for new principals.
Recognition of outstanding principals, encouraging talented people to prepare for and apply for the
Principalship, and attempting to decrease the disparity between the amount of authority granted and
responsibility expected of Principals, are needed steps in solving the Principal shortage. Greater monetary
compensation for principals should also be considered in attempts to solve the shortage. The high level of
responsibility and time demands compared with the financial compensation is the most apparent cause of the
shortage and should not be entirely overlooked in the ef
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