


The Northeast region has a large concentration of hospitals associated with universities, which are often slow to
react to changing financial situations. It is not uncommon for university hospitals to drag down the credit rating
of the university as a whole. Yet, some health facilities in that area are also primary employers, making it
"politically unpopular to close or consolidate them." One of the latest examples is Georgetown University in
Washington, D.C. (Meisler, 1998).

State

In order to save services such as obstetrics, in-patient childrenôs care and urgent care Mayor Willie Brown has
promised to make up a share of the $26 million deficit at San Francisco General Hospital. The hospital is
suffering financially because of cuts in Medicare and Medi-Cal. The city is planning to contribute coverage for
the hospitalôs shortfall; however, it is too early in the budget process to know how much (Torassa, 1999).

Pennsylvaniaôs hospital sector also appears to be in financial trouble, with Philadelphiaôs systems suffering their
worst losses in a decade and facilities in the stateôs western half showing an average negative operating margin
and minimal cash reserves. The University of Pennsylvania Health System posted a $90 million operating loss
last year, requiring a $123 million bailout from its parent, the University of Pennsylvania (Health Line, 1999).
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