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COLLEGE OF ARTS AND SCIENCES 
 

INCLUSIVE EXCELLENCE ACTION PLAN 2022-2027 
 

LAST UPDATED: APRIL 2023 

________________________________________________________________ 

 

Introduction 

 
Following the University Diversity Council¶V call for each unit to create 

/diversity/udc
/president/our-common-ground
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o All community members ± regardless of their background, social identities, and prior experiences ± are inspired and able 

to live up to their full capacity. Those with accessibility needs are never made to feel marginalized or excluded by our 

polices, practices, or other community members. Acknowledging that achievement means different things for different 

people and requires different things of different people, we offer and encourage multiple pathways to and measurements 

of success.  

Belonging  

o All community members experience a sense of belonging in our College and across the University. Everyone feels 

welcome and heard; And everyone is empowered to speak up when FRPPXQLW\� PHPEHUV¶� ZHOFRPH� is challenged. 

Relatedly, any one person should feel confident that threats to their belonging will be considered as threats to the entire 

community and addressed accordingly.   

Accountability 

o All community members show up with intentionality, remain present, and follow through on the consequences of their 

actions. We seek accountability as a community, helping one another be more conscientious, socially responsible, and 

answerable to the successes and shortcomings of what we do. 

We will pursue this plan (implemented once integrated into WKH�&ROOHJH¶V�ODUJHU�VWUDWHJLF�SODQ� with a commitment to remain thoughtful, 

compassionate, and empathetic in our work. We know that while words matter, action must follow. Our actions must be measurable, 

consistent, and fully integrated across the College. As such, we offer the following definitions to support our work:  

 

 Diversity: the presence of difference; in the context of working with people/communities, diversity may be present across 

personal and social identities, thoughts, and opinions, learning needs, or other factors related to D� SHUVRQ¶V life experience. 

Importantly, diversity does not guarantee inclusion, belonging, equity, or justice.  

 Equity: 
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Inclusive Excellence Committee – Fall 2022 Membership 
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Unit(s) within College, Division, Department or Unit  

 
- CAS Dean, Associate Deans, Assistant Deans, and Office Staff 

- CAS Finance and Administration 

- CAS Student Services 

- CAS Information Technology & Support Services 

- CAS Departments and Programs  

o Anthropology Department 

o Asian Languages & Literatures Department 

o Biology Department 

o Chemistry Department 

o Classics Department 

o Critical Race and Ethnic Studies Program 

o Economics Department 

o English Department 

o Film & Television Studies Program 

o Geography and Geosciences Department 

o Gender, Sexuality and Women's Studies Program 

o Global and Regional Studies Program 

o German and Russian Department 

o Health and Society Program 

o History Department 

o Historic Preservation Program 

o Holocaust Studies Program 

o Linguistics Program 

o
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o Romance Languages and Cultures Department 

o School of the Arts 

▪ Lane Series 

▪ Art & Art History 

▪ Music Program 

▪ Theater & Dance 

o Sociology Department 

- All other CAS Centers, Institutes, and Initiatives 

o Center for Research on Vermont 

o Center for Community News 

o Humanities Center 

o Justice Research Initiative (JRI) 

o Medieval Studies  

o Miller Center for Holocaust Studies 
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Part 1 – Integrative Learning: Academic Success Goals and/or Co-Curricular Learning 

 

Overall Objectives: 

 

1. To create environments in our classrooms that facilitate learning and open discussion of DEI topics  

a. We appreciate that these discussions are sometimes difficult and require trust amongst the faculty and students  

2. To research, distribute, and continuously keep up-to-date with national standards of equitable teaching 

3. To identify and support (via  faculty time + department/College resources) opportunities for students to build/expand upon the 

teachings and learnings from D1 courses throughout their time in CAS 

a. Learning opportunities that provide these reinforcements should offer substantive engagement, expect deep 

understanding, and be as frequent, varied, and rich as possible 

4. To encourage meaningful engagement more consistently in DEI work via our co-curricular opportunities (internships)  

a. This should address existing programs/opportunities within the College and be accounted for in any new 

programs/opportunities  

5. To increase engagement with the Greater Burlington Community across CAS offerings (curricular + co-curricular)  

 

SMART Goals by Objective: 

 

 

Objective Goal Owner Measurements of Success Actions + 

Timeline 

1 Establish a program for juniors and 

seniors, on a volunteer basis, to be DEI 

near-peer mentors using the successful 

mentoring systems that are in place at 

the tutoring center and the writing 

center as models. 

AD of 

Student 

Success 

CAS consistently has [##] peer mentors every 

semester ± and those peer mentors receive 

standardized training for the role. Mentors are 

assigned to [##] number of mentees and are 

expected to provide [xx] support.  

 

Establish (particularly in existing 

spaces such as department meetings, 

Assistant 

Dean for 

Relevant trainings are regularly available to 

faculty members during existing meeting times 

Fall 2022: draft 

and schedule 

mailto:https://www.aacu.org/initiatives/value-initiative/value-rubrics/value-rubrics-integrative-and-applied-learning
https://www.buffalo.edu/catt/develop/design/equitable-inclusive.html
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retreats, etc.) trainings on classroom 

management and dealing with 

contentious/overheated conversations 

related to DEI. 

Strategic 

Equity 

Initiative

s 

 

Faculty attend these trainings 

 

Trainings are on useful topics (ex. classroom 

management, building trust in addressing 

difficult topics)  

initial series of 

trainings for 

Spring 2023 

 

Spring 2023: 

offer initial 

series of 

trainings 

throughout the 

semester   

2 To research, distribute, and incorporate 

field-appropriate standards of equitable 

teaching across the College.  

AD of 

Faculty 

Affairs, 

Faculty + 

Chairs 

Every May and August, all faculty receive 

field-appropriate standards for equitable 

teaching as a resource for the upcoming year.  

 

Faculty who can incorporate (or further 

incorporate, for those already using some 

practices) standards for equitable teaching are 

met with the necessary support and resources 

to do so.  

 

 

Identify + reduce present demographic 

imbalances across students receiving D, 

F, or W grades in CAS courses.  

 

 

AD of 

Student 

Success, 

Assistant 

Deans, 

Faculty + 

Chairs 

Academic advisors, professional advisors, and 

faculty work together to identify and address 

challenges/barriers that result in demographic 

imbalances across students that receive D, F, 

or W grades.  

There exists greater, more proactive, and more 

holistic student outreach and support ± 

particularly among historically 

Action needed: 

to collect/assess 

whatever data is 

available 

(through OIRA, 

First Gen @ 

UVM, etc.).  



 
 

C



 



 
 

CAS Inclusive Excellence Action Plan 2022-2027 (Updated: April 2023) 

 

10 

Part 2 – Recruitment and Retention 
 

Overall Objectives: 

 

1. To increase the recruitment and retention of staff and faculty from historically marginalized groups  

2. To support (and follow through on) the 2020 resolution proposed by the UVM Faculty of Color that provides a plan for 

increasing diversity at the faculty level.  

a. Our work should include leveraging University-wide resources (including salary/remuneration funds) aimed at 

recruiting faculty of color  

3. To increase programming specifically focused on increasing recruitment and retention among undergraduate and graduate 

students from underrepresented populations at UVM 

4. To strengthen the undergraduate and graduate student experience within CAS to include more connections to campus 

resources, opportunities within the field, etc. explicitly aimed at students from underrepresented populations at UVM  

5. To create and sustain a CAS culture that centers inclusivity, connection, and belonging  

a. For students, this should exist for prospective students all the way through to alumni  

b. For staff and faculty, this should exist from recruitment, hiring, and onboarding all the way through their entire 

employment  

 

SMART Goals by Objective: 

 

Objective Goal Owner Measurements of Success Actions + Timeline 

1 Establish detailed recruitment practices 

and considerations that are explicitly 

focused on advancing more inclusive 

practices across all demographics   

AD for 

Faculty 

Affairs  

There exists a standardized resource 

for hiring that includes best 

practices/con

practitifeoolor 
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resourced and empowered to follow 

these practices/considerations 

Regularly and proactively connect those 

we are recruiting to whatever possible 

financial supports we can (both external 

and whatever is available from 

CAS/UVM) 

Dean, 

Business 

Office 

A distinct and regularly followed 

part of our hiring/recruitment 

practices is to connect those we ar
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guarantee each recruitment process 

has  

Establish a more robust funding program 

to support incoming faculty from 

historically underrepresented groups.   

AD for 

Faculty 

Affairs + 

Asst. Dean 

for Strategic 

Equity 

Initiatives 

All search committees are made 

aware of (and, when appropriate, 

make use of) a defined and well-

resourced funding program that they 

can nominate a candidate for.  

 

Candidates are notified of their 

award in a timely manner (ex. at the 

time of their offer letter).  

Action needed: this 

will require 

significantly more 

funds (ex. a housing 

support fund/down 

payment allowance) 

and campus-wide 

resources (ex. 

faculty/staff housing 

allotments) than are 

currently at our 

disposal.  

(QFRXUDJH�VXSSRUW�WKH�3URYRVW¶V�)XWXUH�

Faculty Program  

 

AD for 

Faculty 

Affairs 

CAS Admin consistently reinforce 
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To recognize and take responsibility for 

&$6¶�RZQ�UROH��ERWK�positive and 

negative) in the production of scholars we 

wish to recruit for faculty positions 

 

Dean, AD 

for Student 

Success 

CAS regularly and explicitly 

discusses our role in producing and 

supporting groups of future faculty 

(ex. where we experience fields 

lacking diverse candidate pools, we 

should be ensuring that our graduate 

student programs have 

recruited/supported people from 

underrepresented backgrounds) 

 

3 To assess CAS-led undergraduate 

recruitment efforts (admitted students day 

presentations, Catamount Experience 

recruitment, etc.) for opportunities to add 

programming or policies aimed at 
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Finance and 

HR 

All incoming staff can opt into a 
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Part 3 – Professional and Faculty Development 

 
Overall Objectives: 

 

1. To develop a pedagogical culture in CAS that encourages instructors to routinely prioritize inclusivity of diverse social and 

FXOWXUDO�SHUVSHFWLYHV�LQ�WKHLU�FRXUVHV��6RFLDO�DQG�FXOWXUDO�LQFOXVLYLW\�LV�QRW�³H[WUD´��UDWKHU��LW�LV�³EXLOW�LQ´�WR�ZKDW�ZH�GR. 

2. To provide ample opportunities and support for training and development of inclusive teaching, broadly defined 

3. To equip faculty with tools to more effectively address students of concern + student concerns   

4. To increase/regularize participation in DEI initiatives within CAS and across campus 

a. This should include offering opportunities for CAS members to serve as CAS ambassadors at campus-wide events + 

bring back learnings and other pertinent information to the College   

SMART Goals by Objective: 

 

Objective Goal Owner Measurements of Success
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activities. These activities may 

be by department (ex. our 

antiracist curriculum 

initiatives) or pursued 

individually.  

Establish a venue for faculty to share 

back with their colleagues what they have 

learned from their DEI professional 

development activities 

Dean Faculty participation and 

attendance at these events. 

 

2 Follow and continuously seek out 

national + international efforts related to 

inclusive teaching  

AD for 

Curricular and 

Enrollment 

Management, AD 

for Faculty 

Affairs, and Asst. 

Dean for 

Strategic Equity 

Initiatives 

More faculty are connected to 

national/international efforts 

related to inclusive teaching 
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Strategic Equity 
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Part 4 – Accessibility 
 

 

Overall Objectives: 

 

1. To increase awareness and usage of student/campus resources related to accessibility and wellbeing (including mental health 

supports) 

2. To be attune and 
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their knowledge about what these 

resources can offer students. 

Proactively distribute campus resources to 

faculty, staff, and students via email  

Dean A semesterly email should go out at 1-2 critical 

points of the semester reminding CAS 

community members of:  

accessibility services + mental health resources  

 

This email / resource list should include pictures 
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Part 5 – International Inclusion and Global Education 

 

Overall Objectives: 

 

1. To advance equity, inclusion, and belonging among international students, staff, and faculty 

2. To amplify the work of CAS international scholars ± both locally and beyond  

3. To promote global engagement opportunities from within CAS and across the University 

4. To be proactive, collaborative, and consistent in how we support international scholars in our community 

 

SMART Goals by Objective: 

 

Objective Goal Owner Measurements of Success Actions + 

Timeline 

1 To improve potential international 

VWXGHQWV¶�DFFHVV�WR�&$6�JUDGXDWH�

programs whenever possible 

AD for 

Research 

and Grad 

Education 

Graduate programs regularly assess and evolve 

admissions practices so that they are more 

inclusive for international scholars (ex. ensuring 

standardized test practices are as inclusive as 

requirements can allow, including information 

about living/studying in Vermont, etc.)  

 

 

Create or co-sponsor an international 

student-specific orientation for 

undergraduate and graduate students 

AD for 

Student 

Success 

& AD for 

Research 

and Grad 

Education 

We support (by having a CAS representative with 

an active role) or host our own orientation event 

for international students ± ensuring there are 

separate sessions for undergraduate and graduate 

students 

 

Assess references, resources, and other 

content we present for items that may be 

exclusionary to international students  

 

AD for 

Student 

Success 

& AD for 

All departments/programs within CAS complete 

and submit a full assessment based on a rubric/set 

of prompts provided to them by the corresponding 

AD.  
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Part 7 – Process 
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 Resources referenced: Equity Literacy Institute ± Basic Principles for Equity Literacy, Profiles in Diversity Journal ± The Four 

Pillars of our DEI framework 

 Homework: review the initial skeleton for the action plan, identify any remaining pillars, continue brainstorming potential 

objectives   

 

10/27/2022: 14 students, staff, faculty, and advisory board members in attendance  

 In the meeting: reviewed the skeleton as a group in order to compile our input, suggested changes, and new ideas 

 Resources: Oct17_Draft_CAS_DEI_InclusiveExcellencePlan 

 Homework: review updated skeleton (Nov1_Draft_CAS_DEI_InclusiveExcellencePlan), choose at least 2 parts, and identify at 

least 1 primary objective (or explicit goal) per part ± email Erika your ideas by Wednesday November 9   

 

11/10/2022: 11 students, staff, faculty, and advisory board members in attendance 

 In the meeting: reviewed drafted objective + goal language to compile feedback, additions, and other comments 

 Resources: Nov10_Draft_CAS_DEI_InclusiveExcellencePlan 

 Homework: no homework due to shortened time between meetings ± next meeting is 11/17 in Waterman 427A  

 

11/17/2022: 7 students, staff, faculty, and advisory board members in attendance  

 In the meeting: reviewed drafted goals + initial measurements and discussed plan to close out the semester  

 Resources: Nov14_Draft_CAS_DEI_InclusiveExcellencePlan 

 Homework: revise + fill in measurements for all goals  

 

12/1/2022: 9 students, staff, faculty, and advisory board members in attendance 

 In the meeting: reviewed all feedback, questions, and other comments left from committee members since the last meeting 

 Resources: Dec1_Draft_CAS_DEI_InclusiveExcellencePlan 

 Homework: bring in final comments/feedback on the Dec5_Draft_CAS_DEI_InclusiveExcellencePlan 

 

12/8/2022: 10 students, staff, faculty, and advisory board members in attendance 

 In the meeting: shared final feedback, questions, and other comments and discussed next steps  
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 Resources: Dec5_Draft_CAS_DEI_InclusiveExcellencePlan 

12/20/2022: Asst. Dean for Strategic Equity Initiatives submitted Dec 22_CAS_DEI_InclusiveExcellencePlan to Office of the Vice 

Provost for DEI via assigned submission folder in University Diversity Council Teams channel  

 

-- Formal Closeout for Fall 2022 Inclusive Excellence Committee ± 

 

1/23/2023: AD for Enrollment Management, AD for Faculty Affairs, and Asst. Dean for Strategic Equity Initiatives met with Vice 

Provost for DEI to discuss faculty hiring strategies ± that meeting inspired an additional goal related to faculty recruitment. Updated 

mailto:erika.lala@uvm.edu

