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PREFACE
UNIVERSITY IDENTITY

University Name and Status.

The official name of the institution is The University of Vermont and State Agricultural
College. The Latin nameUniversitas Viridis Montis, is the source of the popular
abbreviation'UVM.” Pursuant to Charter amendments adopted by the state legislature in
1955, the Universityf Vermont and State Agricultural College (“Universitys) a body
corporate that shall be "recognized and utilized as an instrumentality aitatee for
providing public higher education.” The Universityalsoa tax-exempt organization under
section501(c)(3) of the Internal Revenue Code and a nonprofit corpoiatiorporated and
registered to do business in the State of Vermont.

University Motto.

The mottoof the University, "Studiis et Rebus Honestis," selected before the University's
first graduation in 1804, comes from the Episiles.36) of Horace and may be freely
translated as "Integrity in Theoretical and Practical Pursuits."

University Seal.

The University first adopted an official seal in 1807. $haldepicts the sun rising over the
Green Mountains with the original "college edifice" (now the remodeled OIld Mill) in the
upper foreground, araldiagram of the Pythagorean Theorem, a quadradta globe in the
lower foreground. The outer ring of theal includes the motto "Universitas V. Montis. A.D.
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University Mace.

Themace is the symbol of the authority of the Board of Trustees as vested in the President.
It resides in the office of the President and is carried by the Faculty Senate President, who
serves ex officio as the University Marshal, at the head of official academic processions.

University Registered Marks.

Registered trademarks identifying the Universihdits programs, services, and activities

are the property of the University, protected under state and federal trademark law. For
information regarding marks registered to the University and use of University trademarks,
see the University Board of Trustees Polici@perations,and Planning Manualand the
University Trademarks Policy.
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PART OO0 THE UNIVERSITY MANUAL

010 Description.

The University and University Officers’ Manua(*University Manual”) compilescertain
policies regarding the governance, structanel administration of the institution. Additional
institutional  policies appear on the University policies webpage
(http://www.uvm.edu/~uvmppg/ppg and in catalog statements;ollege, school and
departmental policies, standardsed guidelines; th§taffHandbookthe Faculty Handbook;
and collective bargaining agreements applicable to represented faculty anQustatfons
regarding interpretation and implementation of theversity Manualmay be directed to
the Office of theSenior Vice Presideind Provosi35 South Prospect Street, 348 Waterman
Building, Burlington, VT 05405-0160, (802) 656-4400, Provost.Office@uvm.edu.

020 Adoption and Revision.

The University Manuakhall be maintained by the Office of the Senior Vice President and
Provost. Its provisions may be revised omlyaccordance with the governance principles
and protocols set forth in the University Chartag University Bylaws, the resolutions of

the Board of Trustees, and the Faculty SeQatestitution and Bylaws. The Senior Vice
President and Provost shall periodicaigview the status of the University Manuwaid
consult with the Executive Council of the Faculty Senate to ensure that proposed revisions
to the University Manual are undertaken by persons or bodies having jurisdi¢iosuch
matters under governance requirements.

030 Conformance.

030.1 Applicable Law.

The University Manualshall be interpreted and appligda manner consistent with federal
and state law including, without limitation, state labor relations law.

030.2 Rule of Precedence.

Exceptas otherwise stated in the Universifanualor as required by law, the following
descending order of precedence shall apply in the event of conflicts between policies,
standards, procedures, or guidelinesiversity Charter; University Bylaws; Board of
Trustees’ resolutions; University policiegicluding the provisions of this Manual and
legislation of the Faculty Senate; college or school poligdegartmentalpolicies. In
addition, University faculty and staff may be subject to the provisiornsanflbooks or
collective bargaining agreements, and the provisions of such agreements shall prevail in the
event of a conflict with provisions of the University Manual.
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PART 100 THE UNIVERSITY COMMUNITY

Note: The following University community statements are 4@owlusive. See section 010
for a listing of other institutional policy statements.

101 Mission, Key Purposes, and Goals

The University of Vermont is a distinguished institution with a proud history, based on a
strong intellectual community and a concern for the quality of life in the communities that it
serves. UVM combines the intellectual resources and breadth of opportunity of a research
university with the close student-teacher interactions typical of a liberal education, and
supports its mission through the effective use of technology.

Our aspirations reflect our values, which include:

A commitment to rigorous intellectual inquiry and critical thinking;

An abiding concern for the environment, health, and liberal education;

A strong commitment to diversity in the student body, the faculty and staff, and the
curriculum;

A willingness to address difficult societal issues with honesty, civility, and practicality. We
are a community that values respect, integrity, innovation, openness, justice, and
responsibility and promotes the intellectual capacity to engage in ethical decision making;
and

An appreciation of our commitment to the State of Vermont and owgieard heritage.

101.1 Vision

To be among the nation’s premier small research universities, preeminent in our
comprehensive commitment to liberal education, environment, health, and public service.

101.2 Missions

To create, evaluate, share, and applywKkadge and to prepare students to be accountable
leaders who will bring to their work dedication to the global community, a grasp of
complexity, effective problem-solving and communication skills, and an enduring
commitment to learning and ethical conduct.
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Diversity: Build a diverse and globally aware university community sustained by an
inclusive, supportive, and just campus climate.

Academic Programs: Increase the quality and stature of academic programs and align
undergraduate and graduate education with institat priorities.

Scholarship: Focus and strengthen research, scholarship, and the creative arts, and
develop outstanding graduate programs that support the creation and sharing of
knowledge.

Student Experience: Provide a distinctive university experigratgrepares students for
success as accountable leaders in the 21st century.

Institutional Efficacy: As an institution, model the highest standard of ethical conduct,
accountability and best practicgsiblic service, and strong commitment to lifelong
learning.

102 Our Common Ground

The University of Vermont is an educationally purposeful community seeking to prepare
students to live in a diverse and changing world. We who work, live, study, teach, do
research, conduct business, or participate in the University of Vermont are metes
community. As members, we believe in the transforming power of education and agree to
help create and foster an environment where we can discover and reach our true potential.

We aspire to be a community that values:

RESPECT. We respect each other. We listen to each other, encourage each other and care
about each other. We are strengthened by our diverse perspectives.

INTEGRITY. We value fairness, straightforward conduct, adherence to the facts, and
sincerity. We acknowledge when things have not turned out the way we had hoped. As
stewards of the University of Vermont, we are honest and ethical in all responsibilities
entrusted to us.

10
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Academic Freedom and Special Responsibilities of Faculty Members

We subscribe to the 1940 Statement of Principles on Academic Freedom of the American
Association of University Professors which provides:

a. Faculty are entitled to full freedom in research and in the publication of the results,
subject to the adequate performance of their other academic duties; but research for
pecuniary return should be based upon an understanding with the authorities of the
university.

b. Faculty are entitled to freedom in the classroom in discussing their subject, but they
should be careful not to introduc#o their teaching controversial matter whicls Ima
relation to their subject.

c. Faculty are citizens, members of a learned profession, and officers of the university.
When they speak or write as citizens, they should be free from institutional censorship
or discipline, but their special position in the communitpases special obligations.

As scholars and educational officers, they should remember that the public may judge
their profession and their institution by their utterances. Hence, they shaillltraes

be accurate, should exercise appropriate restraint, should show respect for the opinions
of others, and should make every effort to indicate that they are not speaking for the
university.

In addition, there are recognized qualifications whictstbe attained and maintained before
the privilege of being a member of the academic profession can be considered a permanent
one: satisfactory performance as a teacher, scholarship, and high moral standards.

Responsibility of the Institution to the Faculty

The University must defend tenaciously the right of its members to think and express their
thoughts freely and to make those choices within the law guaranteed to every citizen. This
includes the right of dissent since any democratic institution ceaserit the name
democratic when this fundamental right is denied. Never is this duty more imperative than
in those unhappy times when the public opinion of the community would restrain or curtail
the free play of ideas. The universities, whose rootsndx@ck into the centuries, have a
tradition and duty to maintain an independence of judgment in the face of public opinion.

Academic Freedom and Tenure

Tenure is an indispensable pre-condition for academic freedom. It is, in fact, a guarantee that
the institution subscribes to the principle of academic freedom that its members may

not be dismissed without adequate cause. Termination of tenure should occur only in cases
of bona fidefinancial exigencyn the University or when it has been demonstrated that the
teacher lacks professional or moral fithess or competence as a teacher.

12
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In the interpretation and the application of these principles we shall expect the University
authorities to be quick to protect its heritage of academic freedordoubtful cases
remembering that an excess of freedom is always less dangerous than an excess of
constraint.”

104 Equal Employment Opportunity and Affirmative Action

The University of Vermont and State Agricultural College is committed to a policy of equal
employment opportunity and to a program of affirmative action in order to fulfill that policy.
The University will accordingly recruit andrh into all positions the most qualified persons

in light of job related requirements, and applicants and employees shall be laadidig

in employment matters without regard to criteria including race, color, religion, ancestry,
national origin, sexsexual orientation, disability, age, positive Hi®lated blood test
results, status as a disabled or Vietnam Era Veteran, or gender identity or expression, as
these terms are defined under applicable law, or any other factor or characteristic protected
by law. In addition, the University of Vermont recognizes that discriminatory harassment
and sexual harassment are forms of unlawful discrimination, and it is therefore the policy of
the University that discriminatory harassment and sexual harassmenotk nolerated.

The University also prohibits unlawful harassment on the basis of other characteristics
protected by law. Further, employees and applicants will not be subjected to harassment or
retaliation because they have engaged in or may engagefolldwing: filing a complaint;
assisting or participating in an investigation, compliance evaluation, or any other activity
related to the administration of the Vietnam Era Veterans' Readjustment Assistance Act of
1974 ("VEVRAA"), Section 503 of the Rehabilitation Act of 1973 ("Rehabilitation Act"),

or the Affirmative Action provisions of federal, state or local law; opposing any act or
practice made unlawful by VEVRAA, requiring equal employment opportunities for
individuals with disabilities, disabledterans, or veterans of the Vietnam Era; or exercising
any rights under VEVRAA or the Rehabilitation Acthe President is the official
responsible for the interpretation and administration of this policy.

See University Board of Trustees Policies, Operations, and Planning Manual for adoption
dates and elaboration.

105 Equal Opportunity in Educational Programs and Activities

The University of Vermont and State Agricultural College is committed to a policy of equal
educational opportunity. The University therefore prohibits discrimination on the basis of
criteria such as race, color, religion, national or ethnic origin, age, sex, sexual orientation,
marital status, disability, or gendelentity or expression, as those terms are defined under
applicable law, in admitting students to its programs and facilities and in administering its

13
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admissions policies, educational policies, scholarship and loan programs, athletic programs,
and other institutionally administered programs or activities made available to students at

14
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202.5.2 Conformance with State Law.

The authority of the Faculty Senate shall be exereérsadnanner consistent wigjoverning
law and the rights and obligations of the Univerasisywell as theights and obligations of
faculty represented by labor organizations certified under state labor relations law

202.6 The University Faculty

202.6.1 Faculty Appointments.

The University Faculty consists of persohslding suchtitles and rank as the University
may establish through customary processes in the Colleges, Schools, and other academic
units of the University, and includes the PresidetthefUniversity, the Provost, and Deans.
Faculty appointments shall be initially made by the Bsbwpon recommendation of the

20
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the award of appropriate degre

24
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204.5 Academic Centers and Institutes

Centers and institutes facilitate the performance of interdisciplinary or focused research or
other scholarly or creative activities not otherwise conductedirwithe structure of
Programs, Departments, Schools, or Colleges. Centers and institutes that involve any or all
of the following are considered academanters and institutes: curriculum or instruction,
research, scholarship or creative arts. Proposals to establish, substantially change or
eliminate academic centers and institutes must be approved by the Board of Trustees, upon
recommendation of the President and Provimdiowing application of appropriate
governance protocols, the latter to include Faculty Senate apprdgatlemic centers and
institutes are subject to regular review by the Faculty Senate.

The scope of academic centers and insstagan vary from a sharply defined focus within a
school or college to an interdisciplinary subject or specialized field of study spanning two
or more academic units. The terms can be used interchangeably according to preference.
Other synonymous terms may be used in the working title in order to best reflect current
practice in a field.

Academic centers and institutes do not grant degrees or appoint faculty, nor do they offer
credit-bearing courses except in cooperation with the academic unit(sptiséitute their
participants.

In general, a University-wide a@ross-college center or institute will be hosted in one of the
participating colleges or schools. Its Director will be appointed by and report to the Provost
or the Vice President for Research. Academic centers or institutes that are housed within a
single college or school will typically have a Director who is appointed by and reports to the
Dean or other designated college administrator.

204.6 Vermont Agricultural Experiment Station

204.6.1 Description.

The Agricultural Experiment Station was established in 1886 as a state and federal
partnership to serve the agricultural needs of the state through re&egquehmentStation
research is now funded by both public and private sources.

204.6.2 Director.

The Agricultural Experiment Station operates under the direction oDitector who, in
consultation witlresearchers and their staff aadlvisors and citizen stakeholders, develops
and overseegesearch and programshe Director reports tdhe Dean of the College of
Agriculture and Life Sciences.
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204.7 UVM Extension

204.7.1 Description.

UVM Extensionwas established in 1912 as a state and federal partnership to provide
Vermonters timely, research-based education and informaRomgrams are offered
throughout the state, covering a wide array of subjects incluagngultural business
profitability, forestand farmstewardshipeconomic development, nutrition and food safety
and life skills for youth.

204.7.2 Dean or Director.

UVM Extension operates under the direction of its Dean or Director, in consultation with its
faculty, staff, volunteers, and community advisdcs,develop and conduct educational
programs and tprovide information to the citizens of the state.
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candidates to the Faculty Senate, which recommends candidatesdaatideng of degrees
by the Board of Trustees.

204.9.2 Dean.

Advised by College faculty committees, tliean is responsible to the Provost for
formulating and implementing standards, policeasd procedures governing the academic
and clinical programand matters relating to student enrollment and status

204.10 Continuing Education

204.10.1 Description.

Continuing Education is an enrollment unit of the University responsible for the coordination
and administration of credit and non-credit courses and progiamensultation and
cooperation with théeans of academic units as otherwise approved through normal
channelsContinuing Education is responsible for the coordination and administration of
Summer Session and fenrollment, support, and program development for-chegree
students.

204.10.2 Dean or Director.

The Continuing Education Deaor Director reports to the Provost and subject to
University Manual policies and procedures otherwise applicable to réwruitment,
appointment, evaluation, and review of Deans.

204.11 Department of Military Studies

204.11.1 Description.

The Department of Military Studies is an instructional unit of the University resypehsr
offering the institutional curriculum in military studies.

204.11.2 Professor of Military Studies.

The Professor of Military Studies is assigned to Wméversity by the Department of the
Army, subject to the approval of the President in consultation with the Provost. The
Professor of Military Studies is responsible to both the Department of the Army and to the
Provost for the efficient administration of the Department. Ph@vost shall conduan
annualperformance evaluation of th&rofessor of Military Studied'he Provost will meet

with the Professor of Military Studies to discuss the results of the performance review and
to convey a salargdjustmentor the upcoming fiscal yeafheProfessor of Military Studies

is subject to non-reappointment by the Provfmlowing the Provost’s consultation with
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the Presidentand in accordance with any applicable requirements and protocols of the
Department of the Army.

204.12 University Libraries

204.12.1 Description.

As the premier public research library for the State of Vermont and the northern New
England region, the University Libraries represent the intellecardker of the commitment

of the University to knowledge creation, application, and dissemination. University Libraries
faculty and staff serve to meet the wide-ranging and varied information needs of faculty,
students, staff, and the general public throaghve engagement in the acquisition and
licensing of research collections; access, description, and management of scholarly and other
research materials; instruction in information literacy and knowledge management concepts
and skills; and preservation and storage of historic and archival materials.

204.12.2 Dean or Director.

TheDean or Director, with the advice of the Libraries faculty and staff, is responsible to the
Provost for formulating and implementing standards, policies, and procedures governing the
Libraries and information resources. Thean or Director is subject tdniversity Manual
policies and procedures otherwise applicable to the recruitrmppointment, evaluation,

and review of Deans.

204.13 Robert Hull Fleming Museum

204.13.1 Description.
The Robert Hull
facultj -0.02 Ty

28



The University of Vermont University Manual

PART 300 ACADEMIC UNIT GOVERNANCE, COMPOSITION,
AND ADMINISTRATION

301 Deans

301.1 Recruitment.

The Presidentn consultation with the Provosthall appoint a search committee advisory
to the President conjunction with initiation of a decanedcruitment process. The search
committee will include no fewer than fofaculty members of the College or School faculty
for which a Dean is being recruitethe Dean of another College or School or his/her
designeeas desirablea faculty member from anoth@ollege orSchool whose academic
programs interrelate with those of tkimllege or School for which thBean is being
recruiteditwo students enrolled in a degree program offered by the College or Schtadf;
member from the College or Schoahd such other persons as the Presidbabses to
appoint. The representatives Wik identifiedunderthetimetable the Presideestablishes.

301.2 Appointment.
Deans are Iinitiallyappointed by the President upon recommendation of the Prandst
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for the College or School for approval by the Provost and administersdigetifollowing
its approvalTheDean is responsible for the mentoring and oversigbepartmenChairs.

301.4 Performance Review.

301.4.1 Annual Review.

The Provost shall conduct an annual performance review of each Dean. The Provost will
meet with each Dean individually to discuss the results of the performance review and,
following consultation with the President, to convey a reappointment decision aathtlye s
upon reappointment.

301.4.2 Third Year Review.

The Provost shall conduct a review of a Dean’s performance durirspiting semester of

the initial third year of appointment. The primary objective of the evaluation is to facilitate
continued improvement of the academic leadership and management of the College or
School.For Schools and Colleges with academic departments, wipute sought from

every Department Chairperson and, separately, from the faculty and staff. For Schools and
Colleges without Departments, the faculty and staff shall be given an opportunity to provide
input into the third year performance review. Sugbuinwill be based upon the Dean’s
performance of the responsibilities set forth in section 301.3 and as otherwise defined by the
University through proper channels. The Office of the Provost will distribute and administer
standardized evaluation forms in electronic format, so that confidentiality may be assured.
The standardized form shall have the following characteristics: 1) the form will use a
combination of descriptive criteria upon which the Dean shall be ranked and opportunities
for narrative comments to justify the ranks assigned; 2) respondents may reveal their identity
but are not required to do so; and 3) the identities of the participants will not be revealed to
the Dean under review. The Provost shall prepare a written report on the Dean’s
performance, which shall include a summary of the Chairpersons’ evaluations (when
applicable) as well as faculty and staff evaluations. The Provost shall share this written report
with the Dean, who shall have the right to submit a written response. The Rnol/ost
maintain a record of the performance appraisals, the individual evaluation forms, and any
responses from the Dean.

301.4.3 Periodic Comprehensive Review.

A Dean shall undergo a comprehengmegformance review at intervals of no longer than
five years. The primary objective of the review is to provide advice to the President as he/she
determines, in consultation with the Provost, whether the Dean will be reappointed following
the appointment year in progress. Such a review may be commenceddiearpeint by

the President at his/her own initiation, or upon request of the Provost, the Dean, a majority
of the Chairpersons of the academic unit, or one-third of the faculty of the academic unit
eligible to vote under the bylaws of the College or School.
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The Provost shall appoint a committee of nine faculty members to review the Dean, such
appointments to be made during the spring semesténe review year. Three faculty
members will be elected representatives from the academic unit, three aplboated by

the Faculty Senate Executive Council, and three will be appointed by the Provost, including
the committee chairperson, who must come from outside the academic unit. The review
committee shall conduct its work in an expeditious manner. Itb&djin its work with a
thorough review of the third-year evaluation documents. It shall consult with Chairpersons
(if there is a departmental structure), faculty, staff, and students from the academic unit, and
others deemed appropriate from within or aesthe University. The committee shall
submit a written report to the Provost no later thiay 1 of the academic year in which the
review commences. The Provost shall present the full report of the review committee to the
Dean, with a copy to the President, and shall distribute an accurate summary of the findings
of the report to every faculty and staff member of the academic unit.

The Executive Council of the Faculty Senate shall monitor the Deans’ review process and
shall report to the Senate no less often than once every three years as to the adequacy of its
operation.

301.5 Appointment Termination.

Decanabkppointments terminate through resignation, non-reappointment, or termination for
cause.

301.5.1 Resignation.

Resignation by a Dean must be made in writing to the President, with a copy to the Provost.
The resignation shall become effective on a date and terms mutually agreed by the Dean and
the President and memorialized in writing.

301.5.2 Notice of Non-reappointment.

A Deanwill be considered for re-appointmeannually after the initial appointment.
Following consultation with the Provosthe Presidentnay give a Dean notice of non
reappointment at any time duriggn appointment (fiscajear in progresselative to the
following (fiscal) year. The non-reappointmemiy be based upon joperformance or
reasonably derived strategic, programmatic, administratidejagetaryreasons. Notice of
non-reappointment shall be given in writing

301.5.3 Severance.

If, on thedate that notice of nereappointment is given, there are six (6) months or more
remaining in the appointmentear in progress, the Dean wikceive notice of non-
reappointment in lieu of angeverancepayment unless, in the Provostscretion, the
Provost elects to providgeverancen lieu of continuation of the Dean’s appointment for
all, or a portion of, the remainder of the year in progrésen the datéhatnotice of non-
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reappointments given, there are fewer than six (@pnths remaining in the appointment
year in progress, tHeean will receivea combination of notice arsgverancesuch that the
combinedperiodof notice andhe severance payment represerisie period equivalent to
six (6) months Any accruedbut unusedvacationwill be paid at the time of severance
payment or within thirty (30) days of the last day of seraisdearexcept in cases where
theDean assumes or resumes a University appointimevitich vacation accrues which
case vacation will be carried over.

TheProvostmayenlarge the amount of severance describéakipreceding paragraph only
with the advance consent of the PresideBeverance shall not be provided if the Dean
accepts another administrative appointment at the Univéadiityving the effective date of
non-reappointment as Dean.

301.5.4 Assumption or Resumption of Faculty Appointment.

A Dean who receives notice of non-reappointnzgntho resigns the deanshgmd who has

a preexisting right to assume or resume a fa@appointmentmay do so aftethe decanal
appointmenends. This election must be made in writing to the Provost, with a copy to the
Dean andacademic departmeghair, within thirty (30) calendar days of issuanoé the
notice of non-reappointment or the Dean’s submission of a notice of resignation.

A Dean who elects to assume or resume a faculty appointment sigafirteda six (6)-
monthadministrativdeave of absende prepare for the assumption or resumption of duties
as a faculty member. During the administrative leave, the Dean will be compeaistied
salaryand benefits level applicable to the decanal appointment through the period in which
severance paymenttis be paid, if any, in accordance with Section 301.5.3. The balance of
the administrative leave period will be compensated at the salary and benefits level
applicable to theipcomingfaculty appointment. Thiaculty salary of a Dean assuming or
resuminga faculty appointment shall be determined by the Provosicoordance with
established procedures.

A recipient of a leave of absenteprepare for the assumption or resumption of duties as a
faculty membewmill be required to return to the Universiynd serve at least one (1) full
academisemestefollowing the administrative leaverailure to fulfill this obligation shall
require the full and immediate repayment of salary and benefits received from the University
while onadministrativdeave, unless the faculty member, Dean/Director and Provost agree
on alternative arrangements.

301.5.5 Termination for Cause.

A Dean may be terminated for cause for conduct constituting serious malfeasance or
nonfeasance, including without limitation violations of University policy or law relevant to
fitness as Dean, insubordination, falsification of records, or grossly negkgéntor
omissions in the performance of duties. Any allegations of serious malfeasance or
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nonfeasance shall be referred to, or initiated by, the Provost. If, after consulting with the
President, the Provost concludes that the alleged conduct, if praweld, @onstitute a basis
for termination, the procedures below will apply.

Notice of Charges. The Provost will promptly issue the Dean written notice of charges and
a summary of the preliminary supporting evidence, and provide the Dean with an
opportunityto respond within a specified time to the charges in a meeting and in writing. If
the Provost determines that it would be in the best interests of the University and/or the
College or School for the Dean to be placed on paid administrative leave péwrdiagults

of an investigation, in the absence of extenuating circumstances the leave will be instituted
with written notice to the Dean immediately following provision of the opportunity to
respond to the charges.

Investigation. The Provost will promptly commence an investigation responsive in nature
and scope to the pending charges. If an investigative procedure otherwise relevant to the
charges applies (such as those relating to investigative audits or discrimination complaints),
the Provost will request initiation of such process and await its findings and
recommendations. The investigation will be completed within twenty business days except
in extenuating circumstances, in which latter case the Provost will advise the Dean in writing
of the delay and the revised date for completion of the investigation.

a. Notice of Decision. Promptly after the investigation is complete, the Provosnhwill
writing convey its results to the Dean, who will be given an opportunity to respahd
Provostin writing within ten business days. The Provost will issue a final written decision
within twenty business days of receipt of ihean’s written response to the investigative
report or within twenty business days following expiration of the response period if no
response is submittedihe Provost's decision shall include a reiteration of the charges; a
ruling on the charges, including a summary of the supporting evidence and statement of
rationale for the decision; if the decision is to terminate the appointmentfgtive date

of termination; and the appeal process, including the filing deadline.

b. Appeal of decision; final decisiofhe Dean may appeal to the President within ten
business days following issuance of the Provost’s decision. The appeal is made by the Dean
filing with the President a notice of appeal and an explanation of the basis for the appeal.
If an appeal is filed, the President will issue a final written decision within twenty business
days of receipt of the appeal, a copy of which will be setitedd’rovost. If the Dean does

not appeal within the required time frame, or does not obtain from the President an
extension of time within which to appeal for reasonable cause shown, the decision of the
Provost shall be final. Compensation associatedtwéldecanal appointment shall end as

of the effective date of termination.

c. Faculty appointment. A Dean who is terminated for cause andhafi@ preexisting
rightto assume or resumdaculty appointment, may do so aftae decanabppointment
endsnotwithstanding a termination for cause of the deanship, unless the faculty status is
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itself affected under procedures applicable to faculty appointmEmtselection must be
made in writing to the Provost, with a copy to the Dean and academic departaient ch
within thirty (30) calendar days of notice of termination for calsgies associated with

the faculty appointment shall resume as soon as feasible in liglepafrtment needs as
reasonably determined by the Chaiconsultation with the successor Dean, but ordinarily
no later than the first full semester following termination of the decanal appointrAent
dean who is terminated for cause and is returning to the faculty will not receive a paid
administrative leave prior to assuming or resumingr tfegulty duties, but may be on
unpaid leave from the effective date of termination as dean until thetrgataculty
position commences.

302 College and School Faculties

302.1 Membership.

The membership of the faculty of each undergradGatkege or School and the College of
Medicine consists of the President; the ProvostDiaan of the College or School; and all
persons who hold faculty appointments within an academic unit of the College or School.
Regulations concerning additional memberships and voting privileges are established by the
individual facultiesin College or School bylaws. The faculty of the Graduate College
consists of the President, the Provost, the Dean of the Graduate College, and all persons who
are elected byhe Graduate Collegiaculty and appointed by the Dean of the Graduate
College.

302.2 Sel{Governance.

Collegeor School bylawshall be adopted by the respective faculties, subject to the approval
of the Provost and toeriodic review by the respectifaculties and the Provost. Thglaws

must be consistent with tipelicies and guidelines of the University and the Faculty Senate
and standards established for admission, graduation, and other matters fEmiacad
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a. Consulting with the faculty regarding the development and implementation of guidelines
for faculty assignments and the standards for decisions about changes in faculty status;

b. Attending to courses of instruction and research and their purpose and content, and
scheduling courses for and otherwise making assignments to faculty;

c. Assessing the effectiveness of Departmental instruction and student advising;

d. Making recommendations to tl2ean, following suclconsultation with Department
facultyas may be required by Department guidelineshe appointment of new faculind
reappointment of faculty;

e. Fosteringresearch and scholarshyy Department faculty, and assisting in appropriate
administration of the research;

f. Mentoring faculty and conducting annual performance review of faculty and reviews
relating to changes in faculty status;

g. Initiating corrective action relat to faculty performance or conduct;
h. Preparing a budget for the unit and managing the budget after its adoption;

I. Scheduling meetings to conduct Department business, periodically on his/her own
initiative or at the request of any two members ofpartment, and otherwise consulting
with Department faculty as may be necessary or desitalhe effective administration of

the Department; and

. Being familiar with University, College/School, and Department policies or contract
requirements as necessary effectively to carry out the responsibilities of a Chairperson.

With the prior authorization of the Provost, a Dean may authorize appointment of
Department Vice Chairperson where the Departngrd, Chair workload, or other
reasonable administrative considerations render this action desirahiseivent, the Chair
will appoint the Vice Chair following consultation wilepartment faculty antbllowing

the approval of the DeaWice Chair appointments are subject to annuaperoval and
renewal on a schedule commensurate with the University fiscal year, abeédahemust
approve any supplemental compensation associated with the Vice Qb@mtaqent. The
Vice Chair may be delegated such duties as the Chair assigns, provided that the Chair
remains ultimately responsiliier the proper execution all duties assigned to a Chair. The
Chair is alsoresponsible for theannual performance evaluation of a Vice Chair, in
consultation with Department faculty.
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School, or the Department for the Chair to be placed on paid administrative leave pending
the results of an investigation, in the absence of extenuating circumstanceseliveilldze
instituted with written notice to the Chair immediately following provision of the
opportunity to respond to the charges.

(i) Investigation. The Dean will promptly commence an investigation responsive in nature
and scope to the pending charges. If an investigative procedure otherwise relevant to the
charges applies (such as those relating to investigative audits or discrimination complaints),
the Dean will request initiation of such process and await its findings and recommendations.
The investigation will be completed within twenty (20) business days except in extenuating
circumstances, in which latter case the Dean will advise the Chair in writing of the delay and
the revised date for completion of the investigation.

(i) Notice of Decision. After the investigation is complete, Beanwill in

writing convey its results to téhair, who will be given an opportunity to respond

to the Deann writing within ten business days. TBbeanwill issue a final written
decision within twenty business days of receipt ofGheir’'s written response to

the investigative report or within twenty business days following expiration of the
response period if no response is submitféek Dearis decision shall include a
reiteration of the charges; a ruiron the charges, including a summary of the
supporting evidence and statement of rationale for the decision; if the decision is to
terminate the appointment, the effective date of termination; and the appeal process,
including the filing deadline.

(iv) Appeal of decisionfinal decision.The Chair may appeal to the Provost within ten
business days following issuance of iearis decision. The appeal is made by @ieair
filing with the Provost notice of appeal and an explanation of the basis forpibeah If

an appeal is filed, the Provasill issue a final written decision within twenty business days
of receipt of the appeal, a copy of which will be sent tdt&an If the Chairdoes not appeal
within the required time frame, or does not obtaonfrthe Provosan extension of time
within which to appeal for reasonable cause shown, the decision Dé#reshall be final.
Compensation associated with the Clagapointment shall end as of the effective date of
termination.

(v) Faculty appointmentA Chairwho has a preexisting tenure or contract right of faculty
appointment shall retain the faculty appointment notwithstanding a termination for cause of
thechair appointment, unless the faculty status is itself affected under procedures applicable
to faculty appointment®uties associated with the faculty appointment shall resume as soon
as feasible in light of Department needs as reasonably determined Hyed&mein
consultation with the success@hair, but ordinarily no later than the first fukbraester
following termination of the appointment.
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303.2 Department Governance and Functions

303.2.1 Self-Governance.

Each Department has jurisdiction over matters that concern its own internal policy and
practices as long as the authority is exercised in a manner consistent with the policies of the
College or School and dhe University. Questions of precedence shall be determined in
accordance with section 030.2. The Dean shall resolve questions of jurisdiction and
responsibility between the Departments of a College or Sanpah referral of those
guestionsby a DepartmenChair to the Dean. The Dean shall also resolve questions of
jurisdiction between a Department and the faculty upon referréhadequestionsby a
Department Chair or a faculty member of an affe€@egartment to the Dean.

303.2.2 Functions of a Department.
The principal functions of a Department are to:

a.Develop an appropriate program of instruction, research, and service consistent with that
of College or School and the University;

b. Study and employ ways and means of making its instruction more effective; and

c. Maintain and effectively utilize the resources entrusted to it bytineersity.
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PART 400 UNIVERSITY OFFICERS; VICE PRESIDENTS AND OTHER
OFFICERS OF ADMINISTRATION

401 University Officers; Vice Presidents and other Officers of Administration.

The Board of Trustees shall appoint Officers of the University pursuant to the University
Bylaws. In addition, University Officers of Administration include thPresidentSenior

Vice President and Provost, the Vice Presideats] those additional Officers of
Administration as the President may appoint or delegate the authority to appoint.

402 Recruitment; Initial Appointment.

The processes for recruitment of the President and the Provost are set forth in sections
202.2.3and202.3.3respectively Officers of Administrationshall otherwise be recruited in
a manner consistent with applicable governance requirements.

Provisions applicable to the recruitment, appointment, and changes in appointment status of
Deans and Department Chairpersons appear in sections 301 and 303.1 respectively.

At the time of initial appointment, the hiring ofhe 03 Tc 0.21 Tw 0.46.UA
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404.1 Resignation.
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An Officer who electsto assume or resume a faculty appointment shall be grarsiel

month administrative leave of absemna@repare for thassumption or resumption dfities

as a faculty member. During the administrative leave, the Officer will be compeattied

salary and benefits levapplicable to the Officer appointment through the period in which
severance payment is to be paid, if any, in accordance with Section 404.2.1. The balance of
the administrative leave period will be compensated at the salary and benefits level
applicable to the upcomirfgculty appointment. The faculty salary ofraOfficerassunmg

or resuming a faculty appointment shall be determined by the Provost in a manner consistent
with applicable procedures.

A recipient of a leave of absenteprepare for the assumption or resumption of duties as a
faculty membewmill be required to return to the University and serve at least one (1) full
academic year following the administrative leave. Failure to fulfill this obligation shall
require the full and immediate repayment of salary and benefits received from the University
while onadministrativdeave, unless the faculty member, Dean/Director and Provost agree
on alternative arrangements.

404.3 Termination for Cause.

An Officer of Administration may be terminated for serious nonfeasance or malfeasance,
including without limitation violations of University policy or law relevant to fithess as an
Officer of Administration, insubordination, falsification of records, or gisoaegligent acts

or omissions in the performance of duties. Any allegations of serious malfeasance or
nonfeasance shall be referred to, or initiated by, the senior supervising officer. For purposes
of this provision, the Senior Vice President shall lgesnior supervising officer relative to

Vice Presidents. If, after consideration of the nature of the charges and any preliminary
supporting evidence, the senior supervising officer concludes that the conduct, if proved,
would constitute a basis for termination, the procedures below will apply.

404.3.1 Notice of Charges.

The senior supervising officer will promptly issue the Officer of Administration written
notice of charges and a summary of the preliminary supporting evidence, and provide the
Officer of (1)0.6 (e)0.6 (nrmary 8minary f, after cov(e)0j 0.14ice Pr.068 )0.068s,olict
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and recommendations. The investigation will be completed within twenty business days
except in extenuating circumstances, in which latter case the senior supervising officer will
advise the Officer of Administration in writing of the delay and the revised date for
completion of the investigation.

404.3.3 Notice of Decision.

After the investigation is complete, the senior supervising officer will in writing convey its
results to the Officer of Administration, who will be given an opportunity to respond to the
senior supervising officer in writing within ten business days. The senior supgmiSoer

will issue a final written decision within twenty business days of receipt of the written
response to the investigative report or within twenty business days following expiration of
the response period if no response is submitted. The senior supervising officer’'s decision
shall include a reiteration of the charges; a ruling on the charges, including a summary of
the supporting evidence and statement of rationale for the decision; if the decision is to
terminate the appointment, the effective dafetermination; and the appeal process,
including the filing deadline.

404.3.4 Appeal of Decision; Final Decision.

The Officer of Administration may appeal to the President within ten business days
following issuance of the senior supervising officer’'s decision. The appeal is made by the
Officer of Administration filing with the President a notice of appeal and an explanation of
the basis for the appeal. If an appeal is filed, the President will issue a final written decision
within twenty business days oéceipt of the appeal, a copy of which will be sent to the
senior supervising officer. If the Officer of Administration does not appeal within the
required time frame, or does not obtain from the President an extension of time within which
to appeal for reasonable cause shown, the decision of the senior supervising officer shall be
final. Compensation associated with the Officer of Administration appointment shall end as
of the effective date of termination. Termination of the administrative appointmesnndod

affect secondary faculty appointment status unless such status is suspended or terminated
under procedures otherwise applicable to faculty appointments

404.3.5 Faculty Appointment

An Officer of Administration who is terminated for cause and who has a preexisting right to
assume or resume a faculty appointment, may do so after the appointment ends
notwithstanding a termination for cause, unless the faculty status is itself affeckd u
procedures applicable to faculty appointmemtss election must be made in writing to the
Provost, with a copy to the Dean and academic department chair, within thirty (30) calendar
days of notice of termination for causeuti®2s associated with thiaculty appointment shall
resume as soon as feasible in light of Department needs as reasonably determined by the
Chair in consultation with the Dean, but ordinarily no later than the first full semester
following termination of the Officer of Administiah appointment. An Officer of
Administration who is terminated for cause and is returning to the faculty will not receive a
paid administrative leave prior to assuming or resuming their faculty duties, but may be on

45



The University of Vermont University Manual

unpaid leave from the effective datietermination as an Officer of Administration until the
date the faculty position commences.

405 Emeritus/a Status.

The President may award the honorary title of emeritus to re@fingcersof Administration
who served the University with distinction.

406 Implementation.

The President may establish such additional polipeseduresand guidelinegas may be
necessary or desirable to implement thevions of Part 400.

407 - Officer of Administration Benefits.

Information pertaining to current benefits afforded Officers of Administration is available at
the following web site:

http://www.uvm.edu/hrs/?Page=info/benefits/plans/ofcbenefits.html&SM=info/infomenu.html
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