
TECHNICAL
INTERVIEW

with Michael Watson, Software Engineer &
Development Team Manager

Vermont Information Processing (VIP)
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ABOUT ME
& VIP

Michael Watson

Software Development

VIP is the leading

technology supplier for

brewers, distributors,

wineries, soda bottlers,

and other companies in
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Research:
 Know Stacks &

Technologies Used

Brush Up: 
Practice, Practice,

Practice

 Ask Questions: 
Be engaged, ask

clarifications

Showcase Problem
Solving Skills: 

It’s more than just
getting the right answer

Think Out Loud: 
Talk through so they can

understand your
thought process

Showcase Soft Skills:
Understanding big

picture, calmness, etc.

TIPS FOR THE INTERVIEW
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Given the database in the previous step, can you design a web portal that
allows an administrator to manage their list of employees and the
departments they belong in? 

The portal should allow the administrator to search for existing
employees, add a new employee, update an employee, and assign an
employee to one or more departments.
 

Describe or draw an outline of what the application looks like from a
UI/UX perspective, including its key features and components 
Describe the data flow and/or technology stack that powers this
application. Include a big picture overview of the architecture as well
as details about specific technologies and frameworks along the way

PART 2: APPLICATION DESIGN 





DEBRIEF
How do you practice or prepare?

What about take-home portions?

Other questions?



THANK YOU
FOR LISTENING!

Questions?


